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SECTION 1

Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

Of 209 replies, the percentage distribution is was follows:

	Very Confident
	Confident
	Unsure
	Not Confident

	8%
	49%
	24%
	19%


Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

Of 208 replies, the percentage distribution was as follows:

	Very Confident
	Confident
	Unsure
	Not Confident

	3%
	47%
	24%
	26%


Out of a total of 209 replies, the distribution of the type of organisation was as follows:

	NHS Trusts
	32%

	Internal Audits
	 3%

	Shared Services
	 7%

	SHA’s
	 8%

	PCT’s
	33%

	Other
	17%


SECTION 2

The next section aims to show the distribution of organisation size in terms of budget and numbers of Finance Staff. (Please note that not all organisations answered these 2 questions)

Distribution of Organisation Budget size:
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· 19% of the total 184 have a budget of between £141 – 200 million.

· Only 1% of the 184 asked have a budget of £41-60 million.

[image: image8.jpg]


Distribution of Finance Staff:


[image: image3]
· 20% of the total 186 have between 1-10 Finance Staff.

· 20% of the total 186 have between Finance Staff 11-20 Finance Staff

· 3% of the total 186 have 131 – 150 Finance Staff.

SECTION 3:

The following section aims to find out if there are any relations between budget and staff size and confidence in new regulations. The largest percentage group for budget size and finance staff numbers have been chosen for analysis.

A) Budget size 

19% of the organisations that replied to the questionnaire had a budget size between £141 – 200 million. The percentage breakdown of their answers to the following 2 questions is shown below: 

Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	6%
	46%
	37%
	11%


Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	3%
	37%
	34%
	26%


Compared to the 12% who have a budget size of £1 – 20 million:

Question 1:

	Very Confident
	Confident
	Unsure
	Not Confident

	
	23%
	27%
	26%


Question 2:

	Very Confident
	Confident
	Unsure
	Not Confident

	
	14%
	22%
	64%


Conclusion:

Organisations with a smaller budget size seem to be unsure and/or not confident about the new changes compared to organisations with a bigger budget size.

B) Number of Finance Staff:

40%  of the organisations that replied to the questionnaire had between 1 – 20  finance staff. The percentage breakdown of their answers to the following 2 questions is shown below: 

Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	6%
	60%
	24%
	10%


Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	3%
	54%
	24%
	19%


Compared to the 3% who have between 131 – 150 Finance Staff:

Question 1:

	Very Confident
	Confident
	Unsure
	Not Confident

	25%
	62%
	13%
	


Question 2:

	Very Confident
	Confident
	Unsure
	Not Confident

	
	25%
	62%
	13%


SECTION 4:

This section includes comments and concerns from the different organisation groups. As there was a vast number of comments this section will only cover a selection of the total.

NHS Trusts:

“Unsure about Pay requirements because of retention + recruitment issues with comparisons against outside bodies. Unclear whether the size + complexity of organisation would be taken into account. Lack of information/feedback from early Implementor Sites”.

“Interpretations and consistency across organisations”

“No concerns after receiving the document. This is an excellent piece of work. This timely reflects the value of HFMA. Thanks you.”

“System Roles do not fit profiles easily. General problem of agenda for change – No allowance for size of organisations. In managerial posts the complexity & responsibility may be much greater in large organisations though the job descriptions are the same.”

“Bands do not seem to reflect market place rates for finance staff”

“Whilst some roles which can be directly correlated to existing posts are paid less under AfC than they are currently, it is unclear how the local health economy will use the 30% recruitment and retention premium to address this.”

“It is a significant improvement but not yet adapted so can’t be fully confident”

“What happens if a job is profiled as requiring a qualified accountant, but the post holder is unqualified/partly qualified? Would the individual be matched to a job commensurate with the qualification they have or would it be reflected in the number of points attributed.”?

“Why is the finance Section Manager’s responsibility for R&D level 1-2a scored 5, when the Finance Team manager with the score level is scored 5-12?”

“Knowledge of overall process currently limited. Hence unsure on overall activities”.

“One area that appears to missing is that of systems accountant”.

“I would propose that it would be helpful if the HFMA could conduct a survey across all NHS org. This would compare current posts with salary details and title to the point they are mapped in the new bandings.”

PCTs:

“If the new pay scale will reduce pay, how will the NHS solve the problem of recruitments of retention?”

“Finance benefits from an established support network. I am concerned that other areas such as HR may feel undervalued unless similar criteria are applied”.

“Concerned about senior roles, band 6 and upwards.”

“All finance staff pay is reduces by about 15% compared to National Pay Bandings.”

“Feedback on profiles all positive.”

“Concerned about Technical Stream posts: not enough emphasis on managing the overall cash positions, wh8ich is a statutory target in itself.”

“Because my team are all engaged in activities related to systems management and systems development, the published profiles do not fit them. The work on the profiles is still helpful in establishing some comparisons, which may be to provide guidelines on how we can evaluate the team. However, I believe that we still have to do individual evaluations of the System team members.”

“The profiles appear to place staff in appropriate bands”.

“We acknowledge that, in a large finance dept, people’s roles may be narrower – in other words the large number of staff allow each of them to be more specialised in certain areas. Due to the small no of people in a PCT finance dept each member of staff at the PCT will be expected to have a wider range of knowledge, skills and responsibilities. It is essential that staff within a PCT are not penalised by the very nature of PCTs – i.e smaller management structures and hence wider field of knowledge required.”

Internal Audit:

“Internal Audit roles appear low in comparison to what we have to pay to recruit staff.”

“No evaluation for any audit role. Those roles that are evaluated have not been scored sufficiently to reflect market values.”

“Audit roles cannot be linked to the finance job statements but much of the relevant job information can be linked if those jobs statements can be redefined. The job information needs supplementing to reflect the distinct differences associated with the audit role.”

“Could you please tell me if there’s any intention to have internal audit profiles.”

“According to HFMA, the internal audit hierarchy is split between six posts on five different levels. This is far too high a number of different posts within a single organisation. HFMA have an auditor, a senior auditor, a principal auditor and an audit manager all at different levels. A colleague of mine suggests that the audit posts have been copied from the Whitley Council posts, which do not serve for the NHS anyway.

I cannot imagine there being any more than two of the above named posts within an internal audit hierarchy, with the Head of Internal Audit being above those.

The second problem I have, is that Band 5 represents the level of graduate entry but junior auditors are included only at Band 3. In actuality, entry to Internal Audit is at graduate level and no auditor should be considered any lower than Band 5.

Not much consideration has been given to Audit. I should be surprised to find that any auditors were involved in the formulation of the consultation document; were there any?”

Shared Services:

“Significant decrease in pay scale which I will not be prepared to accept.”

“Lack of information but understand that only clinical staff are rewarded. Roles’ complexities are not comparable due to non patient involvement.”

SHAs:

“Pay scales published do not reflect local conditions, eg. Fringe London effect, and a full employment economy. Will market forces factors be enough?”

“Uncertainty regarding implementation of AfC leads to de motivation of staff in short term.”

“The recent work p[performed by HFMA has been very useful in clarifying and supporting finance roles.”

“Finance roles are still under valued in terms of knowledge and experience.”

“Much clearer and easier to apply, with sufficient scope to encompass all types of roles.”

“We are in an expensive area and it is always difficult to recruit quality staff. I feel the grades under-estimate the value of finance to the NHS Agenda.”

“One aspect I do feel isn’t given sufficient “weight to” at the higher level is the Accountant professional responsibility in terms of their own code of conduct, not jut achievement of the job within resource constraints, eg time,  money, and the emotional / mental effort this often involves.!

SECTION 5:

This section compares level of confidence with different of job roles, and aims to find out whether a persons seniority is related to how confident or not confident they are in regards to the new profiles.

A: Directors of Finance answered as follows:

Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	14%
	46%
	26%
	14%


Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	5%
	44%
	33%
	18%


B: Deputy Directors of Finance/Assistant Director’s of Finance answered as follows:

Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	8%
	72%
	20%
	


Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	8%
	64%
	20%
	8%


C: Finance Managers and Senior Finance Managers answered as follows:

Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	7%
	50%
	23%
	20%


Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	
	57%
	10%
	33%


D: Management Accountants, Senior Accountants Divisional Accountants answered as follows:

Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	5%
	42%
	32%
	21%


Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	
	39%
	32%
	29%


E: Auditors answered as follows:

Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	
	10%
	30%
	60%


Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

	Very Confident
	Confident
	Unsure
	Not Confident

	
	
	40%
	60%


SECTION 6:

South East & West of England and London:
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Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

North of England:
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 Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

Wales, Scotland and N-Ireland:
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Question 1:

How confident do you feel that the new finance profiles will fairly reflect the relative value of finance staff in your organisation?

Question 2:

How confident do you feel that the new finance profiles and associated job evaluation bands and pay ranges will cater for the pay requirements of finance roles in your organisation?

Conclusion:

Although not very dominant, organisations in the South and West of England and London seem less confident that the new regulations will fairly reflect the relative value of finance staff and cater for the pay requirements of finance staff in their organisations.
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Of Total: 186








1-10 staff


20%





131 – 150 Staff


3%








21-30 Staff


17%





31-40 Staff
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41-50 Staff


10%
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