

Summary of New National Finance Profiles
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Band
General Finance Role



1
Finance Assistant



2
Finance Assistant (Higher Level)



3
Finance Officer




Band
Management Stream
Technical Stream


Band

4


Finance Team Leader
Finance Officer (Higher Level)
4



5


Finance Team Manager
Finance Analyst
5



6


Finance Section Manager 
Finance Analyst - Specialist
6



7


Finance Department Manager 
Finance Analyst - Advanced
7




8a
Principal Finance Manager 

8b - d
Chief Finance Manager


Corporate Finance Director

Notes:

· The role titles are not intended to be job titles – but to be general descriptions into which several/many finance jobs can fit.

· Graduate level or equivalent is at Band 5.

· Qualified accountant is at Band 7.

· The roles split into two to allow for management/technical bias. At the lower end, jobs do not involve management and hence the split does not occur until band 4. At the upper level, senior jobs will almost always have some management responsibility and hence the two come together again at band 8a (although variation is allowed for the degree of management responsibility at this level).
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Job Title: 
Finance Assistant



Job Statement:
1. Inputs & processes financial information, completing routine financial transactions in accordance with procedures.

2. May answer routine queries from staff/customers or forwards queries to appropriate person.

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides & receives routine information orally – mainly with work colleagues/

Provides & receives routine information orally, in writing or electronically. 

Provides information to manager & colleagues as required/provides information to manager & colleagues (orally & electronically) as required and answers routine queries from staff/customers.


1-2
5-12

2  Knowledge, Training & Experience
Understands a small number of routine work procedures – short induction period.

Knowledge of filing systems and routine work procedures/basic use of finance computerised systems. Has knowledge to forward queries to the correct person in the finance department. Short induction period required.


1
16

3  Analytical & Judgemental Skills
Makes judgements involving straightforward job-related facts or situations.

Makes judgments concerning own work.


1
6

4  Planning & Organisational Skills
Organises own day-to-day work tasks or activities.
1
6

5  Physical Skills
Minimal demand for physical skills/Physical skills normally obtained over time.

Mostly administrative tasks. Little use of keyboard/requires standard keyboard skills.


1-2
6-15

6  Responsibility for Patient/Client Care
Assists patients/clients/relatives during incidental contact.


1
4

7 Responsibility for Policy/Service Development
Follows policies determined by others.

Follows guidelines and may be required to comment on improvements and changes.
1
5

8  Responsibility for Financial & Physical Resources
Observes personal duty of care in relation to equipment or resources.


1
5

9  Responsibility for Human Resources
Demonstrates own activities or routines to new or less experienced employees in own work area.


1
5

10  Responsibility for Information Resources
Responsible for data entry & storage of data.

Inputs financial data into computerised and paper databases/systems.


2a
9

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work.
1
5

12  Freedom to Act
Generally works with supervision close by & within well-established procedures.

Works within set routines, policies and procedures.


1
5

13  Physical Effort
Little requirement for physical effort/Frequent requirement for sitting in a restricted position/frequent requirement for light physical effort for several short periods.

Little requirement/may be inputting at a keyboard for most of the day/may be involved in filing and storage activities. 


1-2ab
3-7

14  Mental Effort
General awareness & sensory attention required/Frequent requirement for concentration for predictable work.

Normal care and attention required – concentration required occasionally/concentration required when inputting data, checking information and when answering queries from staff and customers. 


1-2a
3-7

15  Emotional Effort
Exposure to distressing or emotional circumstances is rare.


1
5

16  Working Conditions
Rare exposure/Requirement to use VDU more or less continuously.

Little exposure to unpleasant working conditions/uses keyboard continuously for substantial proportion of the day.
1-2e
3-7

JE Score/Band
JE Score:  91-119
Band 1
91 - 119

Job Title: 
Finance Assistant (Higher Level)



Job Statement:
1. Inputs & processes financial information, completing routine financial transactions in accordance with procedures.

2. Responds to routine enquiries from staff/customers & suppliers & investigates queries as required.

3. May advise patients/clients regarding e.g. charges.

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides & receives routine information orally, in writing or electronically.

Provides information to manager & colleagues (orally & electronically) as required & answers routine queries from staff/customers and suppliers.
2
12

2  Knowledge, Training & Experience
Understands a range of routine work procedures & practices, which require job training & a period of induction.

Knowledge of finance department procedures e.g. inputting data into finance systems, providing standard reports. Acquired though NVQ level 2/Association of Accounting Technicians (AAT) Foundation Level, European  Computer Driving License (ECDL) or equivalent experience.
2
36

3  Analytical & Judgemental Skills


Makes judgements involving facts or situations, some of which require analysis.

Analyses and interprets financial payments/receipts. Investigates financial queries and analyses detailed data to identify errors/discrepancies. Carries out detailed financial calculations. 
2
15

4  Planning & Organisational Skills
Plans and organises own day to day/straightforward tasks, some of which may be ongoing.

Plans own day to day work/schedules work to meet weekly, monthly, quarterly and annual financial timetables.
1-2
6-15

5  Physical Skills
Physical skills obtained though practice/where there is a specific requirement for speed or accuracy.

Standard keyboard skills/inputting financial data into computer databases and spreadsheets where accuracy and speed are necessary.


2-3a
15-27

6  Responsibility for Patient/Client Care
Incidental contact with patients/provides non-clinical advice, information or guidance directly to patients, clients, relatives or carers.

Contact with patients is incidental/advises patients and clients e.g. regarding charges, property.
1-2
4-9

7 Responsibility for Policy/Service Development
Follows policies determined by others.

Follows guidelines and may be required to comment on improvements and changes.
1
5

8  Responsibility for Financial & Physical Resources
Regularly handles or processes cash/cheques, patient’s valuables.

Responsible for petty cash float, prepares cash for manual payments, handles patient property & travel expenses, collates financial documents, collects cash/cheques etc. from other sources.


2a
12

9  Responsibility for Human Resources
Demonstrates own activities or routines to new or less experienced employees in own work area.


1
5

10  Responsibility for Information Resources
Responsible for data entry & storage of data/Occasional requirement to create spreadsheets.

Inputs financial data into computerised and paper databases/systems; creates financial spreadsheets.
2ab
9

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work.
1
5

12  Freedom to Act
Works within standard operating procedures - where advice is available.

Works within set routines with little direct supervision but with advice available when required.


2
12

13  Physical Effort
Frequent requirement for sitting in a restricted position.

Inputting at a keyboard for most of the day.


2a
7

14  Mental Effort
Frequent requirement for concentration for predictable work/Occasional requirement for prolonged concentration.

Concentration required when inputting data, checking information and when answering queries from staff/customers/occasional requirement to concentrate for long periods when inputting data. 


2a-3b
7-12

15  Emotional Effort
Exposure to distressing or emotional circumstances is rare.


1
5

16  Working Conditions
Requirement to use VDU more or less continuously.

Uses keyboard continuously for substantial proportion of the day.


2e
7

JE Score/Band
JE Score: 162-193


Band 2
162-193

Job Title: 
Finance Officer

Job Statement:
1. Ensures financial, payroll information is processed in accordance with procedures and in order to provide information for statutory returns.

2. Investigates enquiries & queries from suppliers & staff/customers & provides assistance & advice as required.

3. Ensures that work is completed in line with financial timescales

4. May advise patients, clients regarding e.g. charges

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides & receives routine information, which requires tact or persuasive skills or where there are barriers to understanding; provides & receives complex or sensitive information.

Discusses queries from staff, customers and suppliers where there may be issues about non-payment/incorrect or late payments or other sensitive issues; communicates statutory financial regulations and NHS rules in a simplified form to non-finance people; discusses complicated financial matters e.g. concerning invoices and payments.
3ab
21

2  Knowledge, Training & Experience
Understands a range of work procedures & practices – some non-routine, requiring a base level of theoretical knowledge and practical experience.

Knowledge of finance computer systems and of other finance areas e.g. finance coding structures, petty cash, VAT, balancing and reconciling accounts/ledgers, payroll procedures & agreements. Acquired through NVQ level 3/Association of Accounting Technicians (AAT) Intermediate Level; European Computer Driving License (ECDL) Advanced Level; or equivalent experience.
3
60

3  Analytical & Judgemental Skills


Makes judgements involving facts or situations, some of which require analysis/Require analysis or comparison of a range of options.

Analyses and interprets financial payments & receipts. Investigates financial queries and analyses detailed data to identify errors & discrepancies. Carries out detailed financial calculations/Analyses, investigates and resolves complex financial queries and discrepancies. Analyses financial data to identify errors and sorts out problems from a range of options. Makes complex calculations about payments and decides whether and how to pursue over/under payments. 
2-3
15-27

4  Planning & Organisational Skills
Plans and organises straightforward tasks some of which may be ongoing.

Plans workload to ensure weekly, monthly, quarterly and annual financial timetables met. 
2
15

5  Physical Skills
Physical skills where there is a specific requirement for speed or accuracy ... including advanced keyboard use.

Inputting and manipulating financial data into computer databases and spreadsheets, where speed and accuracy are necessary.
3a
27

6  Responsibility for Patient/Client Care
Incidental contact with patients/provides non-clinical advice, information or guidance directly to patients, clients, relatives or carers.

Patient contact is incidental/deals with patient & client payments (i.e. reimbursements for travel/losses and compensation claims) and patient property. Advises patients/clients regarding e.g. charges. 
1-2
4-9

7 Responsibility for Policy/Service Development
Implements policies and proposes changes to working practices for own area.

Proposes changes to working practices and procedures (e.g. when planning for the impact of new legislation); implements procedures set by others
2
12

8  Responsibility for Financial & Physical Resources
Regularly handles or processes cash/cheques, patient’s valuables/authorised signatory

Responsible for petty cash float, prepares cash for manual payments, handles patient property & travel expenses, collects cash/cheques etc. from other sources (i.e. catering/car parking, telephones/IVF payments etc)/authorises time sheets and overtime.
2ad – 3a
12-21

9  Responsibility for Human Resources
Demonstrates own activities or routines to new or less experienced employees in own work area/Coordinates work of staff within own section/regularly responsible for providing training.

Demonstrates activities/work routines to others in own work area/allocates work to more junior staff in the section. Provides some induction training for trainees or new members of staff. 
1-2ac
5-12

10  Responsibility for Information Resources
Responsible for data entry & storage of data/occasional requirement to create spreadsheets.

Inputs financial data into computerised and paper databases/systems. Creates financial spreadsheets.
2ab
9

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work.

Undertakes surveys or audits as necessary to own work.
1
5

12  Freedom to Act
Guided by standard operating procedures, established precedent. Someone available for reference, worked checked on sample basis/Works within clearly defined operational policies.

Works within set routines with little direct supervision but with advice available when required/works within policies and procedures and refers to manager when necessary.
2-3
12-21

13  Physical Effort
Frequent requirement for sitting in a restricted position.

inputting at a keyboard for most of the day. 
2a
7

14  Mental Effort
Frequent requirement for concentration for predictable work/Occasional requirement for prolonged concentration.

Concentration required when inputting data, checking and reconciling information, making calculations and when answering queries from staff & customers/occasional requirement to concentrate for long periods when inputting data and when analysing data/statistics.
2a-3b
7-12

15  Emotional Effort
Exposure to distressing or emotional circumstances is rare.
1
5

16  Working Conditions
Requirement to use VDU more or less continuously.

Uses keyboard continuously for substantial proportion of the day.
2e
7

JE Score/Band
JE Score: 223-270


Band 3
223-270

Job Title: 
Finance Team Leader

Job Statement:
1. Leads a team of finance, payroll staff e.g. payroll.

2. Ensures financial information is processed in accordance with procedures and in order to provide information for statutory returns.

3. Investigates enquiries, providing assistance & advice as required.

4. Ensures that work is completed in line with financial timescales & legal requirements

5. May provide advice to patients, clients regarding e.g. charges

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides routine information; tact; complex or sensitive information/persuasive and motivational skills 

Discusses financial queries/complex queries with staff/suppliers/customers, including reasons for delays in payment and other sensitive issues/discusses financial issues with customers, which may be contentious and communicates performance issues relating to staff. 
3ab -4
21-32

2  Knowledge, Training & Experience
Understands a range of work procedures and practices, often non-routine, which require an intermediate level of theoretical knowledge and practical experience.

Detailed understanding of accounting procedures (e.g. reconciliation and balances, VAT payments and deductions, finance computer systems and ledgers, coding structures, payroll agreements & procedures), knowledge of legislation as it affects own finance area. Acquired through NVQ Level 4/Association of Accounting Technicians (AAT) Technician Level/NEBS Level 3; or equivalent experience
4
88

3  Analytical & Judgemental Skills


Makes judgements involving facts or situations which require analysis or comparison of a range of options.

Analyses and interprets financial payments. Investigates complex financial queries and analyses detailed data to identify errors/discrepancies. Carries out complex financial calculations.
3
27

4  Planning & Organisational Skills
Plans and organises straightforward tasks some of which may be ongoing.

Plans team workload to ensure weekly, monthly, quarterly and annual financial timetables are met. 
2
15

5  Physical Skills
Physical skills where there is a specific requirement for speed or accuracy 

Inputting financial data into computer databases and spreadsheets, where speed and accuracy are necessary.
3a
27

6  Responsibility for Patient/Client Care
Incidental contact with patients/provides non-clinical advice, information or guidance directly to patients, clients, relatives or carers.

Contact with patients is incidental/advises patients/clients e.g. regarding charges etc.
1-2
4-9

7 Responsibility for Policy/Service Development
Implements policies and proposes changes to working practices for own area.

Proposes changes to working practices and procedures (e.g. when planning for the impact of new legislation) and implements procedures set by others
2
12

8  Responsibility for Financial & Physical Resources
Authorised signatory for cash/financial payments/monitors or contributes to drawing up of section budgets/financial initiatives.

Authorised signatory. Contributes to formulation of section budgets/external budgets.
3ac
21

9  Responsibility for Human Resources
Responsible for day to day supervision of staff within own section; provides training in own area/responsible for day to day management of a group of staff

Allocates work to more junior staff in the section; Provides induction training for trainees/new members of staff/day to day team management including e.g. recruitment (or assisting with recruitment), appraisal, discipline, training, delegation.
2ac-3a
12-21

10  Responsibility for Information Resources
Responsible for data entry & storage of data/occasional requirement to create spreadsheets

Inputs financial data into computerised and paper databases/systems. Creates financial spreadsheets
2ab
9

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work.
1
5

12  Freedom to Act
Guided by precedent and clearly defined occupational policies & procedures. 

Works within policies and procedures and work is managed rather than supervised.
3
21

13  Physical Effort
Sitting, standing and walking/ sitting in a restricted position

Light physical effort/required to sit at a keyboard for a significant proportion of the working day.
1-2a
3-7

14  Mental Effort
Frequent requirement for concentration for predictable work/Frequent requirement for concentration where work pattern is unpredictable/occasional requirement for prolonged concentration.

Concentration required when inputting data, checking and reconciling information, making calculations and when answering queries from staff/customers/occasional requirement to concentrate for long periods when inputting data and when analysing data/statistics. May be required to switch tasks.
2a-3ab
7-12

15  Emotional Effort
Occasional exposure to distressing or emotional circumstances.

Deals with staff performance and disciplinary issues.


2
5

16  Working Conditions
Rare exposure/ Requirement to use VDU more or less continuously.

Office conditions/uses keyboard for significant proportion of the day.
1-2e
3-7

JE Score/Band
JE Score: 280-318


Band 4
280-318

Job Title: 
Finance Officer (Higher Level)

Job Statement:
1. Ensures financial information is processed in accordance with procedures and in order to provide information for statutory returns, through completion of own work & through the coordination of the work of others.

2. Investigates financial enquiries, providing assistance & advice as required.

3. Ensures that work is completed in line with financial timescales and legal requirements.

4. May provide advice to patients, clients regarding e.g. charges

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides & receives routine information, which requires tact or persuasive skills or where there are barriers to understanding/provides & receives complex or sensitive information.

Discusses  routine queries from staff, customers and suppliers where there may be issues about non-payment/incorrect or late payments or other sensitive issues; communicates statutory financial regulations and NHS rules in a simplified form to non-finance people, discusses complicated financial matters e.g. concerning invoices and payments.
3ab
21

2  Knowledge, Training & Experience
Understands a range of work procedures and practices, often non-routine, which require an intermediate level of theoretical knowledge and practical experience.

Detailed understanding of accounting procedures (reconciliation and balances, VAT payments and deductions, finance computer systems and ledgers, coding structures, payroll agreements & procedures). Knowledge of legislation as it affects own finance area acquired through NVQ Level 4/Association of Accounting Technicians (AAT) Technician Level or equivalent experience
4
88

3  Analytical & Judgemental Skills


Makes judgements involving a range of facts or situations, which require analysis, or comparison of a range of options.

Analyses, investigates and resolves financial queries and discrepancies. Analyses financial data to identify errors and sorts out problems from a range of options. Carries out complex calculations about payments and decides whether and how to pursue over/under payments.
3
27

4  Planning & Organisational Skills
Plans and organises straightforward tasks some of which may be ongoing.

Plans own workload to ensure weekly, monthly, quarterly and annual financial timetables are met. 
2
15

5  Physical Skills
Physical skills where there is a specific requirement for speed or accuracy, including advanced keyboard use.

Inputting financial data into computer databases and spreadsheets, where speed and accuracy are necessary
3a
27

6  Responsibility for Patient/Client Care
Incidental contact with patients/Provides non-clinical advice, information or guidance directly to patients, clients, relatives or carers.

Contact with patients is incidental/advises patients/clients regarding e.g. charges.
1-2
4-9

7 Responsibility for Policy/Service Development
Implements policies and proposes changes to working practices for own area.

Proposes changes to working practices and procedures (e.g. when planning for the impact of new legislation) and implements procedures set by others. 
2
12

8  Responsibility for Financial & Physical Resources
Authorised signatory for cash/financial payments/monitors or contributes to drawing up of section budgets/financial initiatives.

Authorised signatory. Contributes to formulation of section budgets/external budgets.
3ac
21

9  Responsibility for Human Resources
Demonstrates own activities or routines to new or less experienced employees in own work area/Coordinates work of staff within own section; regularly responsible for providing training.

Demonstrates activities, work routines to others in own work area/allocates work to more junior staff in the section; provides some induction training for trainees, new members of staff; delivers finance training to non-finance managers.
1-2ac
5-12

10  Responsibility for Information Resources
Responsible for data entry & storage of data/Creates or formats computerised databases and spreadsheets.

Inputs financial data into computerised and paper databases/systems/regularly designs and formats spreadsheets and databases for specific purposes.
2ab-3b
9-16

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work/Regularly undertakes R&D activity as a requirement of the job.

Undertakes surveys or audits for own work/designs and conducts complex audits designed to improve financial & accounting services.
1-2a
5-12

12  Freedom to Act
Guided by precedent and clearly defined occupational policies & procedures. 

Works within policies and procedures, work is managed rather than supervised.


3
21

13  Physical Effort
Frequent requirement for sitting in a restricted position.

Inputting at a keyboard for a significant part of the day. 


2a
3-7

14  Mental Effort
Frequent requirement for concentration, predictable work/unpredictable work; occasional requirement for prolonged concentration.

Concentration required when inputting data, checking and reconciling information, making calculations and when answering queries from staff and customers; May be required to switch tasks; requirement to concentrate for long periods when inputting data and when analysing data/statistics etc.
2a-3ab
7-12

15  Emotional Effort
Exposure to distressing or emotional circumstances is rare.
1
5

16  Working Conditions
Requirement to use VDU more or less continuously.

Uses keyboard for significant proportion of the day.
2e
7

JE Score/Band
JE Score: 277-312


Band 4
277-312

Job Title: 
Finance Team Manager

Job Statement:
1. Responsible for the daily management of a finance team e.g. payroll, financial accounts.

2. Ensures financial information is processed in accordance with procedures, in order to provide information for statutory returns.

3. Investigates complex enquiries providing assistance & advice as required.

4. Ensures that work is completed in line with financial timescales and legal requirements, interpreting these where necessary

5. May provide advice to patients/clients regarding e.g. charges

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides complex, sensitive information, requiring negotiating, persuasive skills

Discusses financial queries with staff/suppliers/customers, which are often complex, including reasons for delays in payment and other sensitive issues. Discusses financial issues with customers, which may be contentious; deals with performance, feedback, coaching, training and other issues relating to staff. Provides advice on complex financial and corporate issues to non-financial managers. Negotiates with NHS/external organisations over cost/service issues.
4
32

2  Knowledge, Training & Experience
Expertise within a specialism or discipline, underpinned by theoretical knowledge 

Experience and expertise in a range of accounting areas (e.g. reconciliation and balances, VAT payments and deductions, finance computer systems and ledgers, coding structures, payroll agreements & procedures), knowledge of legislation as it affects own finance area, acquired through NVQ Level 5/professional accountancy Qualifications – Certificate Level/Association of Accounting Technicians (AAT) Member or equivalent experience to degree level  plus supervisory experience.
5
120

3  Analytical & Judgemental Skills


Judgements involving a range of facts or situations which require analysis or comparison of a range of options.

Analyses, investigates and resolves financial queries and discrepancies. Analyses financial data to identify errors and sorts out problems from a range of options. Makes calculations about payments and decides whether and how to pursue over/under payments. 
3
21

4  Planning & Organisational Skills
Plans and organises straightforward tasks/complex activities requiring adjustment

Plans workload to ensure weekly, monthly, quarterly and annual financial timetables are met/undertakes staff or complex work planning
2-3
15-27

5  Physical Skills
Physical skills normally obtained through practice over a period of time/Physical skills where there is a specific requirement for speed or accuracy ... including advanced keyboard use.

Requires standard keyboard skills/inputting financial data into computer databases and spreadsheets, where speed and accuracy are necessary
2-3a
15-27

6  Responsibility for Patient/Client Care
Incidental patient contact/provides non-clinical advice, information or guidance directly to patients, clients, relatives or carers.

Contact with patients is incidental/advises patients/clients regarding e.g. charges 
1-2
4-9

7 Responsibility for Policy/Service Development
Proposes changes to work practices in own area/Proposes policy or service changes, which implement beyond own area.

Proposes changes to working practices and procedures (e.g. when planning for the impact of new legislation) and implements procedures in own area /proposes changes to and redesigns local accounting and financial policies and procedures, which have an impact in other areas.
2-3
12-21

8  Responsibility for Financial & Physical Resources
Authorised signatory for cash/financial payments/monitors or contributes to drawing up of section budgets/financial initiatives.

Authorised signatory. Contributes to formulation of section budgets/external budgets.
3ac
21

9  Responsibility for Human Resources
Responsible for day to day management of a group of staff & teaching/training.

Undertakes day to day management of team including e.g. recruitment (or assisting with recruitment), appraisal, discipline, training; Delivers training on a range of subjects related to own area.


3ac
21

10  Responsibility for Information Resources
Responsible for data entry & storage of data; occasional requirement to create spreadsheets

Inputs financial data into computerised and paper databases/systems; creates financial spreadsheets
2ab
9

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work/regularly undertakes R&D activities

Undertakes surveys or audits as required for own work/undertakes e.g. complex audits within the finance department.
1-2a
5-12

12  Freedom to Act
Guided by precedent and clearly defined occupational policies & procedures

Works within policies and procedures ; managed rather than supervised
3
21

13  Physical Effort
Combination of sitting, standing and walking

Light physical effort
1
3

14  Mental Effort
Frequent requirement for concentration; predictable work/ work pattern is unpredictable; occasional requirement for prolonged concentration.

Concentration required when analysing data, checking and reconciling information, making calculations and when answering queries from staff/customers/may be required to switch tasks; requirement to concentrate for long periods when inputting data and when analysing data/statistics. 
2a-3ab
7-12

15  Emotional Effort
Occasional exposure to distressing or emotional circumstances.

Deals with staff performance and disciplinary issues.
2
11

16  Working Conditions
Rare exposure to unpleasant working conditions.

Office conditions
1
3

JE Score/Band
JE Score: 320-370
Band 5
320-370

Job Title: 
Finance Analyst

Job Statement:
1. Ensures financial information is processed in accordance with procedures, in order to provide information for statutory returns, through completion of own work & through the coordination of the work of others.

2. Investigates complex financial enquiries, providing assistance & advice as required.

3. Ensures that work is completed in line with financial timescales and legal requirements, interpreting these where necessary.

4. May provide advice to patients, clients regarding e.g. charges

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides complex, sensitive information, requiring negotiating, persuasive skills

Discusses financial queries with staff/suppliers/customers, which are often complex, including reasons for delays in payment and other sensitive issues; discusses financial issues with customers, which may be contentious; provides advice on complex financial and corporate issues to non-financial managers; negotiates with NHS/external organisations over cost/service issues.
4
32

2  Knowledge, Training & Experience
Expertise within a specialism or discipline, underpinned by theoretical knowledge and practical experience.

Experience and expertise in arrange of accounting areas (e.g. reconciliation and balances, VAT payments and deductions, finance computer systems and ledgers, coding structures, payroll agreements & procedures).,knowledge of legislation as it affects own finance area, acquired through professional accountancy qualifications – Certificate Level/Association of Accounting Technicians (AAT) Member or equivalent experience to degree level.
5
120

3  Analytical & Judgemental Skills


Makes judgements involving a range of complex facts or situations, which require analysis, interpretation and comparison of a range of options.

Analyses, investigates and resolves complex financial queries and discrepancies. Analyses financial data to identify errors and sorts out problems from a range of options. Carries out complex calculations about payments and decides whether and how to pursue over/under payments. 
4
42

4  Planning & Organisational Skills
Plans and organises straightforward tasks some of which may be ongoing.

Plans to ensure weekly, monthly, quarterly and annual financial timetables are met. 
2
15

5  Physical Skills
Physical skills where there is a specific requirement for speed or accuracy ... including advanced keyboard use.

Major part of role involves inputting and manipulation of financial data into computer databases and spreadsheets, where speed and accuracy are necessary
3a
27

6  Responsibility for Patient/Client Care
Incidental contact with patients/provides non-clinical advice, information or guidance directly to patients, clients, relatives or carers.

Patient contact is incidental/advises patients and clients regarding e.g. charges
1-2
4-9

7 Responsibility for Policy/Service Development
Proposes changes to work practices in own area/proposes policy or service changes, which implement beyond own area.

Proposes changes to working practices and procedures (e.g. when planning for the impact of new legislation) and implements plans in own area/proposes changes to and redesigns local accounting and financial policies and procedures, which have an impact in other areas. 
2-3
12-21

8  Responsibility for Financial & Physical Resources
Authorised signatory for cash/financial payments/monitors or contributes to drawing up of section budgets/financial initiatives.

Authorised signatory; contributes to formulation of section, external budgets.


3ac
21

9  Responsibility for Human Resources
Coordinates work of staff within own section; regularly responsible for providing training.

Co-ordinates the work of more junior staff in the section; delivers finance training to non-finance managers.
2ac
12

10  Responsibility for Information Resources
Responsible for data entry & storage of data; occasionally/ regularly creates or formats computerised databases and spreadsheets.

Inputs financial data into computerised and paper databases, systems; designs, formats financial spreadsheets and databases 
2ab-3b
9-16

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work/Regularly undertakes R&D activity as a requirement of the job.

Undertakes surveys or audits as necessary to own work/designs and conducts complex audits designed to improve financial & accounting services.


1-2a
5-12

12  Freedom to Act
Guided by precedent and clearly defined occupational policies & procedures

Works within policies and procedures , work is managed not supervised
3
21

13  Physical Effort
Sitting, standing, walking/Frequent requirement for sitting in a restricted position.

Light physical effort/ inputting at a keyboard for most of the day. 


1-2a
3-7

14  Mental Effort
Frequent requirement for concentration; predictable work/ unpredictable; occasional requirement for prolonged concentration.

Concentration required when inputting data, checking and reconciling information, making calculations and when answering queries from staff, customers/may be required to switch tasks; requirement to concentrate for long periods when inputting data and when analysing data/statistics 
2a-3ab
7-12

15  Emotional Effort
Exposure to distressing or emotional circumstances is rare.
1
5

16  Working Conditions
Rare exposure/ requirement to use VDU more or less continuously.

Office conditions/uses keyboard for significant proportion of the day.
1/2e
3-7

JE Score/Band
JE Score: 338-379


Band 5
338 – 379

Job Title: 
Finance Section Manager

Job Statement:
1. Responsible for the overall management and performance of a finance section.

2. Ensures financial information is processed in accordance with procedures and investigates complex enquiries providing assistance & advice as required.

3. Prepares & completes statutory/NHS accounts & returns, ensuring that work is completed in line with financial timescales and legal requirements, interpreting these where necessary.

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides complex, sensitive information and training, requiring negotiating and persuasive skills

Discusses financial queries with staff/suppliers/customers, which are often complex, including reasons for delays in payment and other sensitive issues; discusses financial issues with customers, which may be contentious and deals with performance, feedback, coaching, training and counselling issues relating to staff; provides advice on complex financial and corporate issues to non-financial managers; negotiates with NHS/external organisations over cost/service issues.
4
32

2  Knowledge, Training & Experience
Specialist knowledge across work procedures & practices, underpinned by theoretical knowledge and practical experience.

Specialist knowledge and expertise across one or more specialised areas including management/advises finance and non-finance managers on matters relating to their own area, providing detailed advice and guidance, acquired through Professional Accountancy Qualifications – postgraduate Diploma Level or equivalent experience
6
156

3  Analytical & Judgemental Skills


Judgements involving complex facts or situations, which require the analysis, interpretation and comparison of a range of options.

Analyses complex financial trends involving many streams of data and forecasts strategic and operational financial expenditure using a wide range of data and assumptions.; develops and advises on complex business plans; investigates and resolves complex payment errors
4
42

4  Planning & Organisational Skills
Plans and organises a number of complex activities which require the formulation and adjustment of plans.

Develops and contributes to long-term plans within a structured framework; makes plans for tax and legislative changes; makes daily adjustments to plans, schedules in order to deal with organisation requirements and to ensure targets are met; co-ordinates & plans activities with other professionals and agencies e.g. auditors/Inland Revenue 
3
27

5  Physical Skills
Physical skills normally obtained over time.

Requires standard keyboard skills.
2
15

6  Responsibility for Patient/Client Care
Assists patients/clients/relatives during incidental contact.


1
4

7 Responsibility for Policy/Service Development
Implements policies for own area and proposes policy or service changes which implement beyond own area.

Suggests changes to and implements accounting and financial policies and procedures in own area or section; proposes changes to and redesigns local accounting and financial policies and procedures, which have an impact in other areas. 
3
21

8  Responsibility for Financial & Physical Resources
Authorised signatory for cash/financial payments; monitors or contributes to drawing up of section budgets, financial initiatives/ budget holder for a department; responsible for budget setting for a department.

Authorised signatory; contributes to formulation of section budgets or external budgets; monitors budget for own department, finance section and authorises spend against it/ holds budget; develops and monitors budgets for an external department, service, programme


3ac-4ab
21

9  Responsibility for Human Resources
Day-to-day management; provides specialist training/ line manager for a single function or department.

Undertakes day to day management; delivers training on a range of subjects related to own area/line manager for a group of staff
3ac-4a
21

10  Responsibility for Information Resources
Creates or formats computerised databases or spreadsheets/responsible for adapting information systems to meet the specifications of others.

Regularly designs, formats spreadsheets and databases/responsible for introducing, adapting and improving financial systems in own area of responsibility, for use by others.
3b-4
16

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work/regularly undertakes R&D activity 

Undertakes surveys or audits for own work/designs and conducts complex audits
1-2a
5

12  Freedom to Act
Guided by principles & broad occupational policies or regulations.

Works to achieve agreed objectives and is given freedom to do this in own way working within broad professional policies; acts without reference to manager 
4
32

13  Physical Effort
Sitting, standing, walking

Light physical effort
1
3

14  Mental Effort
Frequent requirement for concentration; predictable work/ unpredictable; occasional requirement for prolonged concentration.

Concentration required when analysing data, checking and reconciling information, making calculations and when answering queries from staff, customers/may be required to switch tasks/ requirement to concentrate for long periods when analysing complex data/statistics and preparing financial returns 
2a-3ab
7

15  Emotional Effort
Occasional exposure to distressing or emotional circumstances.

Deals with staff performance and disciplinary issues.
2
11

16  Working Conditions
Rare exposure to unpleasant working conditions

Office conditions
1
3

JE Score/Band
JE Score: 416-458


Band 6
416-458

Job Title: 
Finance Analyst, Specialist 

Job Statement:
1. Ensures financial information is processed in accordance with procedures through completion of own work & through the coordination of the work of others.

2. Investigates complex financial enquiries, providing assistance & advice as required.

3. Prepares & completes statutory/NHS accounts & returns, ensuring that work is completed in line with financial timescales and legal requirements, interpreting these where necessary.

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides complex, sensitive information, requiring negotiating, persuasive skills

Discusses financial queries with staff, suppliers, internal customers, which are often complex, including reasons for delays in payment and other sensitive issues; discusses financial issues with customers, which may be contentious; provides advice on complex financial and corporate issues to non-financial managers; negotiates with NHS/external organisations over cost/service issues.
4
32

2  Knowledge, Training & Experience
Specialist knowledge across work procedures & practices, underpinned by theoretical knowledge and practical experience.

Specialist knowledge and expertise across one or more specialised areas including management; advises finance and non-finance managers on matters relating to their own area, providing detailed advice and guidance, acquired through Professional Accountancy Qualifications – postgraduate Diploma Level  or equivalent experience.
6
156

3  Analytical & Judgemental Skills


Makes judgements involving complex facts or situations, which require the analysis, interpretation and comparison of a range of options.

Analyses complex financial trends involving many streams of data and forecasts strategic and operational financial expenditure using a wide range of data and assumptions; develops and advises on complex business plans and investigates and resolves complex payment errors.  
4
42

4  Planning & Organisational Skills
Plans and organises a number of complex activities which require the formulation and adjustment of plans.

Contributes to long-term financial plans; makes plans for tax and legislative changes. Makes daily adjustments to plans, schedules in order to deal with organisation requirements and to ensure targets are met; coordinates & plans activities with other professionals and agencies e.g. auditors/Inland Revenue 
3
27

5  Physical Skills
Physical skills normally obtained through practice

Requires standard keyboard skills
2
15

6  Responsibility for Patient/Client Care
Assists patients/clients/relatives during incidental contact.


1
4

7 Responsibility for Policy/Service Development
Implements policies for own area and proposes policy or service changes which implement beyond own area.

Suggests changes to and implements accounting and financial policies and procedures in own area or section; proposes changes to and redesigns local accounting and financial policies and procedures, which have an impact in other areas 
3
21

8  Responsibility for Financial & Physical Resources
Authorised signatory for cash, financial payments; monitors or contributes to drawing up of section budgets, financial initiatives/responsible for budget setting 

Authorised signatory; contributes to formulation of section, external budgets/develops and monitors budgets for an external department, service, programme
3ac – 4b
21-32

9  Responsibility for Human Resources
Coordinates work of staff within own section; regularly responsible for providing training/responsible for specialist training on a range of subjects.

Allocates and checks the work of more junior staff in the section; delivers finance training/ specialist training
2ac –3c


12-21

10  Responsibility for Information Resources
Creates or formats computerised databases or spreadsheets/responsible for adapting information systems to meet the specifications of others.

Regularly designs, formats spreadsheets and databases for specific purposes/

responsible for introducing, adapting and improving financial systems in own area of responsibility
3b-4
16-24

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work/regularly undertakes R&D activity as a requirement of the job.

Undertakes surveys or audits for own work/designs and conducts complex audits 

1-2a
5-12

12  Freedom to Act
Guided by principles & broad occupational policies or regulations.

Works to achieve agreed objectives and is given freedom to do this in own way working within broad professional policies; acts advice without reference to manager 
4
32

13  Physical Effort
Sitting, standing, walking

Light physical effort


1
3

14  Mental Effort
Frequent requirement for concentration; predictable work/unpredictable; occasional requirement for prolonged concentration.

Concentration required when analysing data, checking and reconciling information, making calculations and when answering queries from staff, customers/may be required to switch tasks; requirement to concentrate for long periods when analysing complex data/statistics and preparing financial returns with no notice.
2a-3ab
7-12

15  Emotional Effort
Exposure to distressing or emotional circumstances is rare.


1
5

16  Working Conditions
Rare exposure to unpleasant working conditions

Office conditions
1
3

JE Score/Band
JE Score: 401-441


Band 6
401-441

Job Title: 
Finance Department Manager

Job Statement:
1. Responsible for the overall management and performance of a finance department.

2. Ensures financial information is processed in accordance with procedures; investigates highly complex enquiries providing assistance & advice as required and contributes to corporate reporting, providing strategic, business planning advice.

3. Prepares & completes statutory, NHS accounts & returns, ensuring that work is completed in line with financial timescales and legal requirements, interpreting these where necessary.

Factor
Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides complex, sensitive information and training, requiring negotiating and persuasive skills

Discusses complex financial queries with staff, suppliers, customers, including reasons for delays in payment and other sensitive issues; discusses financial issues with customers, which may be contentious and deals with performance, feedback, coaching, training and counselling issues relating to staff; provides advice on complex financial and corporate issues to non-financial managers; negotiates with NHS/external organisations over cost/service issues.
4
32

2  Knowledge, Training & Experience
Highly developed specialist knowledge across the range of work procedures and practices underpinned by theoretical knowledge and practical experience.

“In depth”, specialist knowledge of financial and accounting procedures, financial aspects of NHS legislation and NHS finance policies. Advises finance and non-finance managers on matters relating to their own area, providing detailed advice and guidance; equivalent knowledge and experience to: Professional Accountancy Qualifications plus knowledge, experience & expertise in a finance management & staff management. 
7
196

3  Analytical & Judgemental Skills


 Judgements involving complex/highly complex facts or situations, which require the analysis, interpretation and comparison of a range of options.

Analyses complex problems relating to business case production and analysis; multiplicity of targets/objectives and makes judgements regarding allocation of finances/analyses highly complex budgets and data sets and interprets financial accounts, makes judgements on financial decisions and financial risk where there is no precedent and where opinions may conflict.
4-5
42-60

4  Planning & Organisational Skills
Plans and organises a range of complex activities or programmes, some  ongoing, requiring formulation & adjustment of plans or strategies.

Plans projects which impact across the department & organisation, delivery of accounting/ financial services over the financial year for own area; contributes to medium term financial strategy. 
4
42

5  Physical Skills
Physical skills normally obtained over time.

Requires standard keyboard skills.
2
15

6  Responsibility for Patient/Client Care
Assists patients/clients/relatives during incidental contact.


1
4

7 Responsibility for Policy/Service Development
Implements policies for own area and proposes policy or service changes which implement beyond own area.

Suggests changes to, implements accounting policies and financial procedures in own area; proposes changes to and redesigns local accounting and financial policies and procedures, which have an impact in other areas.
3
21

8  Responsibility for Financial & Physical Resources
Authorised signatory for cash/financial payments; monitors or contributes to drawing up of section budgets, financial initiatives/Budget holder for a department; responsible for budget setting for a department.

Authorised signatory; contributes to formulation of section budgets or external budgets/monitors budget for own department, authorises spend against it; develops and monitors budgets for an external department, service or programme, providing financial advice as required.
3ac-4ab
21-32

9  Responsibility for Human Resources
Day-to-day management of a group of staff; teaching & training/line manager for a single function or department.

Responsible for day to day management including recruitment (or assisting with recruitment), appraisal, discipline, training, delegation; Delivers training on a range of subjects related to own area/line manager for a group of staff.
3ac-4ab
21-32

10  Responsibility for Information Resources
Creates or formats computerised databases or spreadsheets/Responsible for adapting information systems to meet the specifications of others.

Designs, formats spreadsheets and databases for specific purposes/ responsible for introducing, adapting and improving financial systems in own area of responsibility for use by others.
3b-4
16-24

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work/Regularly undertakes R&D activity as a requirement of the job.

Undertakes surveys or audits for own work/designs and conducts complex audits designed to improve financial & accounting services.
1-2a
5-12

12  Freedom to Act
Guided by principles & broad occupational policies or regulations.

Works to achieve agreed objectives and is given freedom to do this in own way working within broad professional policies; acts without reference to manager; acts as lead specialist in a particular financial area.
4
32

13  Physical Effort
Sitting, standing, walking

Light physical effort
1
3

14  Mental Effort
Frequent requirement for concentration; predictable work/unpredictable; occasional requirement for prolonged concentration.

Concentration required when inputting data, checking and reconciling information, making calculations and when answering queries from staff, customers/may be required to switch tasks; occasional requirement to concentrate for long periods when analysing complex data/statistics and preparing financial returns 
2a-3ab
7-12

15  Emotional Effort
Occasional exposure to distressing or emotional circumstances.

Deals with staff performance and disciplinary issues.
2
11

16  Working Conditions
Rare exposure to unpleasant working conditions

Office conditions
1
3

JE Score/Band
JE Score: 471-531


Band 7
471-531

Job Title: 
Finance Analyst, Advanced 



Job Statement:
1. Ensures financial information is processed in accordance with procedures through completion of own work & through the coordination of the work of others.

2. Investigates highly complex enquiries providing assistance & advice as required and contributes to corporate reporting/providing strategic/business planning advice.

3. Prepares & completes statutory/NHS accounts & returns, ensuring that work is completed in line with financial timescales and legal requirements, interpreting these where necessary.



Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides complex, sensitive information, requiring negotiating and persuasive skills

Discusses complex financial queries with staff, suppliers, internal customers, including reasons for delays in payment and other sensitive issues; discusses financial issues with customers, which may be contentious; provides advice on complex financial and corporate issues to non-financial managers; negotiates with NHS/external organisations over cost/service issues. 
4
32

2  Knowledge, Training & Experience
Highly developed specialist knowledge underpinned by theoretical knowledge and practical experience.

“In depth”, specialist knowledge of financial and accounting procedures, financial aspects of NHS legislation and NHS finance policies; advises finance and non-finance managers on matters relating to their own area, providing detailed advice and guidance; equivalent knowledge and experience to: Professional Accountancy Qualifications plus knowledge, experience & expertise in a finance management role.
7
196

3  Analytical & Judgemental Skills


 Makes judgements involving highly complex facts or situations, which require the analysis, interpretation and comparison of a range of options.

Analyses frequent highly complex problems relating to business case production and analysis; multiplicity of targets, objectives and makes judgements regarding allocation of finances; makes judgements on financial decisions and financial risk where there is no precedent and where other leading opinions may conflict.
5
60

4  Planning & Organisational Skills
Plans and organises a range of complex activities or programmes some ongoing requiring the formulation & adjustment of plans or strategies.

Plans projects which impact across the department & the organisation; delivery of accounting, financial services over the financial year for own area; prepares plans for financial and people aspects of service provision; contributes to medium term financial strategy. 
4
42

5  Physical Skills
Physical skills normally obtained over time.

Requires standard keyboard skills.
2
15

6  Responsibility for Patient/Client Care
Assists patients/clients/relatives during incidental contact.


1
4

7 Responsibility for Policy/Service Development
Implements policies for own area and proposes policy or service changes which implement beyond own area.

Suggests changes to and implements accounting policies and financial procedures in own area or section; proposes changes to and redesigns local accounting and financial policies and procedures, which impact in other areas.
3
21

8  Responsibility for Financial & Physical Resources
Authorised signatory for cash, financial payments; monitors or contributes to drawing up of section budgets, financial initiatives/Responsible for budget setting for a department.

Authorised signatory; contributes to formulation of section budgets, external budgets/develops and monitors budgets for an external department, service or programme, providing financial advice to them as required.


3ac – 4b
21-32

9  Responsibility for Human Resources
Coordinates work of staff within own section; provides training/responsible for specialist training 

Allocates work to more junior staff in the section; provides training/ delivers frequent formal finance training to a range of non-finance managers.
2ac –3c


12-21

10  Responsibility for Information Resources
Creates or formats computerised databases or spreadsheets/Responsible for adapting information systems to meet the specifications of others.

Regularly designs, formats spreadsheets and databases for specific purposes/responsible for introducing, adapting and improving financial systems for use by others
3b-4
16-24

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work/Regularly undertakes R&D activity as a requirement of the job.

Undertakes surveys or audits for own work/designs and conducts complex audits designed to improve financial & accounting services.
1-2a
5-12

12  Freedom to Act
Guided by principles & broad occupational policies or regulations.

Works to achieve agreed objectives and is given freedom to do this in own way working within broad professional policies; acts without reference to manager; acts as lead specialist in a particular financial area.
4
32

13  Physical Effort
Sitting, standing, walking

Light physical effort
1
3

14  Mental Effort
Frequent requirement for concentration; predictable work/ unpredictable; occasional requirement for prolonged concentration.

Concentration required when inputting data, checking and reconciling information, making calculations and when answering queries from staff, customers/may be required to switch tasks; occasional requirement to concentrate for long periods when analysing complex data/statistics and preparing financial returns
2a-3ab
7-12

15  Emotional Effort
Exposure to distressing or emotional circumstances is rare.


1
5

16  Working Conditions
Rare exposure to unpleasant working conditions

Office conditions
1
3

JE Score/Band
JE Score: 474-514


Band 7
474-514

Job Title: 
Principal Finance Manager 



Job Statement:
1. Responsible for the overall management and performance of a finance section/department.

2. Takes responsibility for managing one or more complex financial areas; investigating and advising on highly complex issues and provides corporate reports/strategic financial and business planning advice in this area.

3. Ensures statutory/NHS accounts & returns are accurate and meet financial timescales and legal requirements, interpreting these where necessary.

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides highly complex, sensitive or contentious information co-operation required; presents complex, sensitive or contentious information to a large group of staff.

Advises, constrains senior budget holders over financial issues, persuading them to a certain course of action; develops and delivers formal, complex financial presentations (i.e. multi faceted business cases) to large groups of (often senior) non-finance managers, conveys financial concepts clearly and persuasively; negotiates with NHS/external organisations over significant cost/service issues.
5ab
45

2  Knowledge, Training & Experience
Highly developed specialist knowledge underpinned by theoretical knowledge and practical experience.

“In depth”, specialist knowledge of financial and accounting procedures, financial aspects of NHS legislation and NHS finance policies; advises finance and non-finance managers on matters relating to their own area, providing detailed advice and guidance; equivalent knowledge and experience to: Professional Accountancy Qualifications plus knowledge, experience & expertise in a finance management & staff management 
7
196

3  Analytical & Judgemental Skills


Judgements involving highly complex facts or situations, requiring the analysis, interpretation and comparison of a range of options.

Analyses frequent highly complex problems relating to business case production and analysis; multiplicity of targets, objectives and makes judgements regarding allocation of finances; makes judgements on financial decisions and financial risk where there is no precedent and where other leading opinions may conflict.
5
60

4  Planning & Organisational Skills
Plans and organises a range of complex activities or programmes some ongoing requiring the formulation & adjustment of plans or strategies.

Plans for projects which impact across the department & the organisation;  delivery of accounting/ financial services over the financial year for own area; prepares plans for financial and people aspects of service provision; contributes to medium term financial strategy. 
4
42

5  Physical Skills
Physical skills normally obtained over time.

Requires standard keyboard skills.
2
15

6  Responsibility for Patient/Client Care
Assists patients/clients/relatives during incidental contact.


1
4

7 Responsibility for Policy/Service Development
Responsible for policy implementation and for discrete policy or service development for a service or more than one area of activity.

Responsible for developing policy and procedures in a particular area of financial services, which will impact across the whole organisation.
4
32

8  Responsibility for Financial & Physical Resources
Budget holder for a department/responsible for budget setting for a department.

Develops, monitors budget for own department, authorises spend against it; develops and monitors budgets for an external department, service or programme, providing financial advice to them as required.
4ab
32

9  Responsibility for Human Resources
Day-to-day management / line manager for a single function or department.

Responsible for day to day management including: recruitment (or assisting with recruitment), appraisal, discipline, training, delegation/ line manager for department.
3ac-4a
21-32

10  Responsibility for Information Resources
Responsible for adapting information systems to meet the specifications of others.

Responsible for introducing, adapting and improving financial systems in own area of responsibility, for use by others.
4
24

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work/Regularly undertakes R&D activity as a requirement of the job.

Undertakes surveys or audits for own work/designs and conducts complex audits designed to improve financial & accounting services.
1-2a
5-12

12  Freedom to Act
Is guided by organisational & broad occupational policies but has to interpret these.

Works autonomously, and interprets available standards e.g. DoH policy; Accounting Standards
5
45

13  Physical Effort
Sitting, standing, walking

Light physical effort
1
3

14  Mental Effort
Frequent requirement for concentration, predictable work/unpredictable; occasional requirement for prolonged concentration.

Concentration required when inputting data, checking and reconciling information, making calculations and when answering queries from staff, customers/may be required to switch tasks with no notice; occasional requirement to concentrate for long periods when analysing complex data, statistics and preparing financial returns 


2a-3ab
7-12

15  Emotional Effort
Occasional exposure to distressing or emotional circumstances.

Deals with staff performance and disciplinary issues.
2
11

16  Working Conditions
Rare exposure to unpleasant working conditions

Office conditions
1
3

JE Score/Band
JE Score: 545-568


Band 8a
545-568

Job Title: 
Chief Finance Manager

Job Statement:
1. Responsible for the overall management and performance of part of a large finance function ,all of a smaller function or more than one functions within the organisation.

2. Ensures efficiency, effectiveness, integrity and business focus of financial systems and processes.

3. Investigates & advises on highly complex issues & leads on corporate reporting/providing strategic financial and business planning advice.

4. Ensures all statutory/NHS accounts & returns represent a true and fair view and meet financial timescales and legal requirements, interpreting these where necessary.

Factor
Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides highly complex, sensitive or contentious information requiring cooperation; presents complex, sensitive or contentious information to a large group of staff.

Advises, constrains senior budget holders over financial issues, persuading them to a certain course of action; develops and delivers formal, complex financial presentations (i.e. multi faceted business cases) to large groups of (often senior) non-finance managers and conveys financial concepts clearly and persuasively. 
5ab
45

2  Knowledge, Training & Experience
Advanced theoretical and practical knowledge

Expert knowledge of financial and accounting procedures, financial & other aspects of legislation and NHS finance policies; experience & expertise in finance management, strategic & staff leadership roles; acquired through: Professional Accountancy Qualifications or equivalent experience, 
8a
240

3  Analytical & Judgemental Skills


Makes judgements involving highly complex facts or situations

Analyses frequent highly complex problems relating to business case production and analysis; multiplicity of targets/objectives and makes judgements regarding allocation of finances; makes judgements on financial decisions and financial risk where there is no precedent and where other leading opinions may conflict.
5
60

4  Planning & Organisational Skills
Plans & organises a broad range of complex activities or programmes, some ongoing, requiring the formulation & adjustment of plans or strategies/Formulates long-term strategic plans which involve uncertainly and which may impact across the whole organisation.

Plans projects which impact across the department & the organisation; delivery of accounting, financial services over the financial year for own area; prepares plans for financial and people aspects of service provision; contributes to medium term financial strategy/Develops and takes the lead in advising on long-term strategic financial/business planning for the whole organisation.


4-5
42-60

5  Physical Skills
Physical skills normally obtained over time.

Requires standard keyboard skills.
2
15

6  Responsibility for Patient/Client Care
Assists patients/clients/relatives during incidental contact.


1
4

7 Responsibility for Policy/Service Development
Responsible for policy implementation and for discrete policy or service development for a service or more than one area of activity/Responsible for a range of policy implementation & development for a Directorate or equivalent.

Carries responsibility for developing policy and procedures in a particular area of financial services, which will impact across the whole organisation/develops financial policies and practices for the organisation, working jointly with other organisations to create a consistent approach; implements national policies and practices. 
4-5
32-45

8  Responsibility for Financial & Physical Resources
Budget holder for a department/Responsible for budget setting for a department/ Responsible for the budget /budget setting for several services.

Develops and monitors budgets for an external department; service or programme, providing financial advice to them as required; develops and monitors budget for own department, finance section and authorises spend against it/develops and manages the budget for a large part of the finance function – or for the whole of the function; develops and monitors budgets for several external department/services or programmes, providing financial advice to them as required; responsible for the provision of financial advice and for developing and monitoring the budgets throughout the organisation.


4ab-5ab
32-45

9  Responsibility for Human Resources
Responsible as line manager for a single function or department/several departments. 

Acts as line manager for a department/more than one department e.g. payroll, financial accounts 
4ab-5a
32-45

10  Responsibility for Information Resources
Responsible for the design & development of significant information systems to meet the specification of others/Responsible for the management of information systems & the development of systems at a department level.

Constantly reviews, updates, upgrades & introduces new systems for managing the financial and accounting practices within the department/the organisation 
5-6
34-46

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work/Regularly undertakes R&D activity as a requirement of the job.

Undertakes surveys or audits for own work/designs and conducts complex audits designed to improve financial & accounting services.
1-2a
5-12

12  Freedom to Act
Is guided by organisational & broad occupational policies but has to interpret these.

Works autonomously, guided by national policy and regulations but has to interpret these.
5
45

13  Physical Effort
Sitting, standing, walking

Light physical effort
1
3

14  Mental Effort
Frequent requirement for concentration; predictable work/ unpredictable; occasional requirement for prolonged concentration.

Concentration required when inputting data, checking and reconciling information, making calculations and when answering queries from staff, customers/may be required to switch tasks at short notice; occasional requirement to concentrate for long periods when analysing complex data/statistics and preparing financial returns 
2a-3ab
7-12

15  Emotional Effort
Occasional exposure to distressing or emotional circumstances.

Deals with staff performance and disciplinary issues.
2
11

16  Working Conditions
Rare exposure to unpleasant working conditions

Office conditions
1
3

JE Score/Band
JE Score: 610-691


Band 8b-d
610-691

Job Title: 
Corporate Finance Director



Job Statement:
1. Responsible for the overall management and performance of the whole of the finance function and possibly of other functions 

2. Ensures efficiency, effectiveness, integrity and business focus of financial systems and processes.

3. Advises the Board on complex strategic and business planning issues and takes the lead in providing strategic financial and business planning advice, enabling the organisation to achieve its corporate objectives.

4. Ensures all statutory/NHS accounts & returns represent a true and fair view and meet financial timescales and legal requirements, interpreting these where necessary.

Factor


Relevant Job Information
JE Level
Score

1  Communication & Relationship Skills
Provides & receives highly complex, sensitive or contentious information where persuasive, motivational, negotiating, training, empathetic re-assurance skills are required, where there are significant barriers to acceptance/ presents complex information to large groups

Advises/constrains senior budget holders over financial issues, persuading them to a certain course of action, negotiates with NHS/external organisations over significant cost/service issues, advises the Board on highly complex financial issues, persuading them to a certain course of action/decisions, which may have far reaching consequences/delivers formal, complex, sensitive financial presentations to large groups of stakeholders (internal and external) and conveys financial concepts clearly and persuasively.
5ab
45

2  Knowledge, Training & Experience
Advanced theoretical and practical knowledge of a range of work procedures and practices/specialist knowledge over more than one discipline/function acquired over a significant period.

Expert knowledge of financial and accounting procedures, financial & other aspects of legislation and NHS finance policies, experience & expertise in finance management, strategic & staff leadership roles ; acquired through Professional Accountancy Qualifications or equivalent experience 
8ab
240

3  Analytical & Judgemental Skills


Judgements involving highly complex facts or situations, which require the analysis, interpretation and comparison of a range of options.

Analyses frequent highly complex problems relating to business case production and analysis, multiplicity of targets/objectives, makes judgements regarding allocation of finances, financial decisions and risk where there is no precedent and where leading opinions may conflict
5
60

4  Planning & Organisational Skills
Formulates long-term strategic plans which involve uncertainty and which may impact across the whole organisation.

Develops and takes the lead in advising on long-term strategic financial, business planning for the whole organisation
5
60

5  Physical Skills
Physical skills normally obtained through practice

Requires standard keyboard skills
2
15

6  Responsibility for Patient/Client Care
Assists patients/clients/relatives during incidental contact.


1
4

7 Responsibility for Policy/Service Development
Corporate responsibility for major policy implementation & policy or service development, which impacts across or beyond the organisation.

Responsible for all financial and accounting policy across the whole organisation, ensuring it follows national NHS guidelines and is in accordance with legislative requirements, works with other NHS and external bodies to develop policy where none previously exists.
6
60

8  Responsibility for Financial & Physical Resources
Corporate responsibility for the financial resources and physical assets of the organisation.
6
60

9  Responsibility for Human Resources
Responsible as line manager for several/multiple departments.

Responsible as overall strategic and line manager for entire finance function and other departments.
5a
45

10  Responsibility for Information Resources
Responsible for the management of information systems & the development of systems at a department level/Corporate responsibility for the provision of information systems for the organisation.

Constantly reviews, updates, upgrades & introduces new systems for managing the financial and accounting practices within the organisation/ directing responsibility for the IT function
6-7
46-60

11  Responsibility for Research & Development
Undertakes surveys or audits as necessary to own work/Regularly undertakes R&D activity as a requirement of the job.

Undertakes surveys or audits for own work/designs and conducts complex audits designed to improve financial & accounting services.
1-2a
5-12

12  Freedom to Act
Is required to interpret overall health service policy and strategy.

Interprets financial and other legislation, policies across organisation
6
60

13  Physical Effort
Sitting, standing, walking

Light physical effort
1
3

14  Mental Effort
Frequent requirement for concentration; predictable work/ unpredictable; occasional requirement for prolonged concentration.

Concentration required when inputting data, checking and reconciling information, making calculations and when answering queries from staff, customers/may be required to switch tasks; occasional requirement to concentrate for long periods when analysing data/statistics and preparing financial returns
2a-3ab
7-12

15  Emotional Effort
Occasional exposure to distressing or emotional circumstances.

Deals with staff performance and disciplinary issues.
2
11

16  Working Conditions
Rare exposure to unpleasant working conditions

Office conditions
1
3

JE Score/Band
JE Score: 724-750


Above 8d
724-750

Agenda for Change Job Evaluation Factors and Weightings

Factor


Level 1
Level 2
Level 3
Level 4
Level 5
Level 6
Level 7
Level 8

Communication & relationship skills


5
12
21
32
45
60



Knowledge, training & experience


16
36
60
88
120
156
196
240

Analytical skills


6
15
27
42
60




Planning and organising skills


6
15
27
42
60




Physical skills


6
15
27
42
60




Resp – patient/client care


4
9
15
22
30
39
49
60

Resp – policy & service 


5
12
21
32
45
60



Resp – financial & physical


5
12
21
32
45
60



Resp – staff/HR/leadership/training


5
12
21
32
45
60



Resp – information resources


4
9
16
24
34
46
60


 Resp – R&D


5
12
21
32
45
60



Freedom to act


5
12
21
32
45
60



Physical effort


3
7
12
18
25




Mental effort


3
7
12
18
25




Emotional effort


5
11
18
25





Working conditions


3
7
12
18
25




Bands
1
2
3
4
5
6
7
8

Score ranges
0-160
161-215
216-270
271-325
326-395
396-465
466-539
A: 540-584

B: 585-629

C: 630-674

D: 675-720

Approx Pay ranges
10,700-11,800
10,900-14,200
11,700-15,900
13,500-18,700
15,900-23,400
18,900-29,300
22,000-34,400
A: 30,200-40,000

B: 34,400-48,000

C: 40,000-57,500

D: 47,900-69,300

Comparison of ratings and bandings for “new” finance profiles 

Factor
Finance Asst/
Finance Asst (hr levl)
Finance Officer
Finance Team Ldr
Finance Officer (hr levl)


Finance Team Mngr


Finance Analyst
Finance Section Mgr


Finance

AnalystSpec


Finance Dept Mngr 
Finance Analyst Advncd
Princ. Finance Mngr
Chief Finance Mngr
Corp. Finance Directr

Communication & relationship skills
1-2
2
3ab
3ab-4
3ab
4
4
4
4
4
4
5ab
5ab
5ab

Knowledge, training & experience
1
2
3
4
4
5
5
6
6
7
7
7
8a
8ab

Analytical skills


1
2
2-3
3
3
3
4
4
4
4-5
5
5
5
5

Planning and organising skills
1
1-2
2
2
2
2-3
2
3
3
4
4
4
4-5
5

Physical skills


1-2
2-3a
3a
3a
3a
2-3a
3a
2
2
2
2
2
2
2

Resp – patient/client care
1
1-2
1-2
1-2
1-2
1-2
1-2
1
1
1
1
1
1
1

Resp – policy & service devel
1
1
2
2
2
2-3
2-3
3
3
3
3
4
4-5
6

Resp – financial & physical
1
2a
2ad-3a
3ac
3ac
3ac
3ac
3ac-4ab
3ac-4b
3ac-4ab
3ac-4b
4ab
4ab-5ab
6

Resp – staff/HR/lead/training
1
1
1-2ac
2ac-3a
1-2ac
3ac
2ac
3ac-4a
2ac-3c
3ac-4ab
2ac-3c
3ac-4a
4ab-5a
5a

Resp – information resources
2a
2ab
2ab
2ab
2ab-3b
2ab
2ab-3b
3b-4
3b-4
3b-4
3b-4
4
5-6
6-7

 Resp – R&D


1
1
1
1
1-2a
1-2a
1-2a
1-2a
1-2a
1-2a
1-2a
1-2a
1-2a
1-2a

Freedom to act


1
2
2-3
3
3
3
3
4
4
4
4
5
5
6

Physical effort


1-2ab
2a
2a
1-2a
2a
1
1-2a
1
1
1
1
1
1
1

Mental effort


1-2a
2a-3b
2a-3b
2a-3ab
2a-3ab
2a-3ab
2a-3ab
2a-3ab
2a-3ab
2a-3ab
2a-3ab
2a-3ab
2a-3ab
2a-3ab

Emotional effort


1
1
1
2
1
2
1
2
1
2
1
2
2
2

Working conditions


1/2e
2e
2e
1/2e
2e
1
1/2e
1
1
1
1
1
1
1

Overall Rating


91-119
162-193
223-270
280-318
277-312
320-370
338-379
416-458
401-441
471-531
474-514
545-568
610-691
724-750

Band
1
2
3
4
4
5
5
6
6
7
7
8a
8b-d
Above 8d
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