JOB DESCRIPTION TEMPLATE

	1. JOB IDENTIFICATION

	Job Title:                     CPN / CPNE Team Leader Grade H                      

Responsible to:          Mental Health Service Manager          

Department(s):           Mental Health

Directorate:                 Primary Care

Operating Division:

Job Reference:

No of Job Holders:

Last Update (insert date):




	2.  JOB PURPOSE

	Responsible for providing a comprehensive care programme to a defined client group with mental health problems in a primary care setting, to manage a team of Community Psychiatric Nurses within a defined geographical area and to provide teaching and supervision to students undertaking post registration degrees or diplomas.




	3. DIMENSIONS

	[Insert as relevant to work area]

To include: 

· Staff Management/Supervisory responsibilities, including numbers and levels

· Budgetary Responsibilities (supplies ordering, petty cash)

Postholder will have own caseload and will receive direct reports from a team of CPN’s from within designated GP practices or a defined geographical area.




	4.  ORGANISATIONAL POSITION

	                      Service Manager Mental Health/Elderly Continuing Care



         CPN Team Leader             CPN Team Leader              CPNE Team Leader

          CPN Charge Nurses       CPN Charge Nurses            CPNE Charge Nurses


       CPN Staff Nurses                    CPN Staff Nurses             CPNE Staff Nurses


	5.   ROLE OF DEPARTMENT

	[Insert as relevant to work area]

To provide a community psychiatric nursing service to patients within their family and community environment and, in conjunction with other agencies within and external to Division, to provide, through assessment and implementation of clinical interventions, a comprehensive and individualized package of care. 




	6.  KEY RESULT AREAS

	1. Be responsible for the management of a caseload or client group within a defined clinical area and carry out reviews of the caseload and management area at regular intervals with the Service Manager.

2. Manage staff and students within the geographical area having responsibility for professional development, appraisal, performance review and recruitment.

3. Be familiar with and ensure dissemination of all local, regional and national policies, procedures and guidelines pertinent to all staff and students within your area of responsibility and comply with their contents in the pursuit of the highest standards of client care.

4. Practice within the legal and ethical framework set out by nursing and mental health related legislation to ensure that patients’ interests and well being are met.

5. Liaise, advise, develop and maintain good relationships with clients, carers, relatives and fellow health, social and welfare professionals who are involved in care delivery to effect the highest standards attainable in good mental health care.

6. Participate in all activities aimed at keeping professional skills updated and contribute to dissemination of that knowledge and experience to all staff and students within your area of responsibility.

7. Act upon referrals from GP’s, other primary care workers consultants and other statutory bodies by providing assessment, implementation and development of programmes of care to individuals, groups and families.

8. Implement and participate in the formulation of all policy and procedures within the area of responsibility in consultation with the Service Manager and other CPN team leaders to ensure an effective community psychiatric nursing service.

9. Plan, with nurse teaching establishments, a realistic learning experience for student nurses and for postgraduate students and be responsible for the quality of the programme. 

10. Participate in and support training programmes designed for non nursing healthcare professionals
11. Manages delegated budget for area of responsibility including authorisation of staff travel expenses on a monthly basis.



	7a. EQUIPMENT AND MACHINERY

	[Insert as relevant to work area]

Pagers

Mobile Phones

Personal Computer

Syringes 

	7b.  SYSTEMS

	[Insert as relevant to work area]

Personally generated patient notes. 

Input into computerised patient activity system and staff rostering system


	8. ASSIGNMENT AND REVIEW OF WORK

	The postholder will be an autonomous practitioner taking referrals from GP’s, other primary care workers, consultants and other statutory bodies with review being undertaken with the referring agencies.

The postholder will supervise the caseloads of community psychiatric nurses within the area of responsibility and review each individual’s work. 

The postholder will frequently review the service provided by the community mental health team with the service manager.

The postholder will have professional accountability to the Service Manager for Mental Health who will undertake annual appraisal and performance review




	9.  DECISIONS AND JUDGEMENTS

	Independently assess, implement and develop programmes of care.

Prioritise and re-assign team workload and develop caseload management system.

Deal with staff performance issues.

Investigate complaints made regarding service.

Identify staff training needs.


	10.  MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

	Effectively managing a team of Community Psychiatric Nurses and co-ordinating nursing inputs to best effect in an area where a number of different, autonomous healthcare professionals are actively involved in care delivery.

Effectively directing autonomous practitioners who manage their own caseloads.

Balancing demands of own clinical caseload whilst effectively managing the team. .




	11.  COMMUNICATIONS AND RELATIONSHIPS

	[Insert as relevant to work area]
Internal

· Other healthcare professionals – facilitating multiprofessional working

· Other CPNs – performance issues/ caseload issues

· Service Manager - performance issues/ caseload issues/service issues.

External

· Clients / carers / relatives – inform regarding assessment and treatment plan

· External agencies e.g social services / police / voluntary agencies – interagency issues




	12. PHYSICAL, MENTAL, EMOTIONAL AND ENVIRONMENTAL DEMANDS OF THE JOB

	[insert as appropriate to area- indicating level and frequency)

Examples may include:-
Physical Skills

Keyboard

Driving

IM Injection

Physical Effort

Combination of walking, sitting, standing.

Mental Effort

Concentration required when working in group sessions or individual therapy sessions up to 1 hour per session (max. 6-7 clients per day)
Emotional Effort

Discuss sensitive issues such as sexual abuse, relationship problems, family conflict, etc

Environmental Factors

CPNE

Body fluid

CPN/CPNE 

Exposure to verbal and physical aggression


	13.  KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

	Completion of Training as a first level registered nurse in mental health with a currently valid registration with the Nursing and Midwifery Council.

Community psychiatric nursing qualification (degree).

Mature, responsible, empathic outlook on health care delivery which respects clients’ dignity and human rights.

Management qualification or completion of a course of study aimed at increasing management expertise and leadership qualities.

Previous experience working as a community psychiatric nurse (4-5 years)




	14.  JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each jobholder to whom the job description applies.

 Job Holder’s Signature:

 Head of Department Signature:


	Date:

Date:


















































