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This short guide aims to give Scottish branches information and ideas about promoting local recruitment activities as part of the UK wide spring campaign. Local work is being backed by a range of targeted advertising. Branches can capitalise on this through good use of local media and in branch newsletters and websites, social media etc. A model news release and model article for newsletters are included. The Twitter hashtag is #JoinUNISON.
The campaign has a new webpage www.joinunison.org to make joining online easier than ever and if people want to join over the phone they can by calling the recruitment hotline on 0800 171 2193. If you've got a routine enquiry for the general UNISON contact number remains the same at 0845 355 0845.
Essential Cover - message/ads/materials

As you know, the recruitment campaign message is that UNISON is Essential Cover – both ‘if you work in public services’ and (with materials with this message) ‘wherever you work’, for private and community and voluntary sectors.
There are many workers in public services who work in the larger workplaces where we already have recognition and a presence, who are not yet in UNISON. The campaign is aimed at all these workers who have not yet joined and focuses on the personal benefits of UNISON membership. There is a national TV advertising campaign and ads in newspapers including the Daily Record and Metro.

The TV ad is online at www.unison.org.uk/recruitment/thetvadvert.asp It will run on a range of UK wide satellite and digital channels, in daytime and early evening slots, from 11 March until 12 April with a break for Easter. The newspaper ads will start with one in the week beginning 18 March, a break for Easter, then further ads each week through to the end of April. Previous UNISON TV adverts focused on the theme of UNISON as a source of collective strength. The new advert is a more direct message, stressing the practical benefits of UNISON membership - support at work, legal services, welfare services, discounts and membership benefits. The TV advert is titled "Essential cover before you get to work". It tells the story of the support and benefits a prospective UNISON member can receive before they even get to work. Channels used include STV, Channel 5, Discovery Home and Health, Sky1, Sky Living, Nickolodeon and True Movies. A UNISON advert will also appear on Google and Gumtree web pages throughout April in response to a range of relevant word searches linked to public services.
The ‘Essential Cover’ message was developed following extensive independent research, as well as in-depth focus groups, to explore what attracts or would attract people to join UNISON. It is aimed specifically at the concerns of non-members in areas where the union has the organisational strength to support new members.
The research showed that it is important to tell them about the wide range of benefits members receive, so this features prominently in the adverts and our online information www.unison.org.uk/membership/benefits.asp More detail to help branches know about all the benefits is also online here www.unison.org.uk/benefits/index.asp Branches can also use a model article for newsletters and bulletin boards, explaining how members can make big savings on legal expense car insurance. Many people take this with their car insurance, not realising that they are covered under UNISON’s road traffic package. The article is at www.unison-scotland.org.uk/join/insurance.html 

Branches have already been sent information about recruitment materials available in the online catalogue on the UNISON UK website, at http://95.129.191.153/fmi/iwp/cgi?-db=Online%20Catalogue&-loadframes You can see pdfs of the materials on the catalogue. As well as free membership leaflets, posters, noticeboard headers, stickers etc., branches can order pull up stands at a cost of £150. These are strongly recommended for recruitment events and useful for photographs and other publicity material. You can adapt the leaflets and stands to your own branch using the online print service www.netprintmanager.com/public/index.asp?purl=unisonbranch 


The recruitment home page www.unison.org.uk/recruitment  on the UNISON UK website has ideas for action by branches. Keep checking back as it is being updated with links to resources including some digital images/artwork that can be used in branch newsletters, on websites and, e.g. on workplace television displays www.unison.org.uk/recruitment/branchResources.asp  Some of this information is on the UNISON Scotland website but we point most links to the UK website. Look out for updates and other useful resources in the eFocus email bulletins. Archive here www.unison.org.uk/efocus/index 
You may notice that a number of different 0800 telephone numbers are being used. This is to help monitor which adverts and promotional activity works best so we can switch to the most effective channels quickly.

Organising staff can access a range of useful documents and artwork from http://teams.unison.org.uk/departments/Communications/Recruitment%202013/Forms/AllItems.aspx , the Recruitment 2013 Sharepoint TeamSite.
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Model news release

Branches are advised to focus news releases on relevant local campaigns of direct interest to their members. Ideally, use a good news story, a win by UNISON, e.g. on the Living Wage, or on an important local issue that people are talking about. For example, in South Lanarkshire, the branch has won back payments for 500 catering staff after an error meant they were underpaid for an average of two days for the last six years. These examples were both used in our 11 March news release, rounding up several wins www.unison-scotland.org.uk/news/2013/marapr/1103.htm and the launch of the recruitment campaign. Alternatively, or the following week, you could put out a news release on what you are doing locally to oppose cuts to services, or on a pay campaign or on defending members’ terms and conditions. Then bring in a reference to a recruitment meeting or activity. 

Example for local papers/media that could be adapted for other events/issues:

Anytown UNISON will lobby senior Liberal Democrat politicians on Saturday  (16 March) demanding they stand up for fairness and social justice.

The union branch condemns the Coalition Government’s attacks on benefits, including the bedroom tax. Members are joining an STUC lobby of the Scottish Liberal Democrats’ spring conference in Dundee.


Branch Secretary Jane Smith said: “Our members are appalled at the bedroom tax and other cuts to benefits which hit the most vulnerable.

“Some members are at risk of losing considerable amounts. Not everyone realises that the attacks on benefits also affect lots of people in work.

“We’re holding a local ‘Join UNISON’ open day on Thursday and will be talking with people at that about the impact of the bedroom tax, the benefits cap and cuts to council tax benefit.

“The country is facing unprecedented attacks on public services but UNISON believes there are clear alternatives to the austerity measures.

“We are also running a recruitment campaign to boost union membership to help us all stand together against cuts which are going to have a devastating impact on the lives of so many, and which are hitting disabled people particularly hard.

”Public services are under unprecedented attack. We are saying to colleagues  who haven’t yet joined that UNISON can provide the essential cover they need to help them through these tough and uncertain times.”

ENDS


Notes to Editors

1.
The open day on Thursday is in the Smith centre, in Anytown.

2.       A free bus to Dundee for the lobby of the conference leaves from the town hall at 10am on Saturday. 

3.     Anytown UNISON will be holding recruitment events and open days every week in April. Details are on the branch website.

4.  More information about the STUC lobby is online here www.thereisabetterway.org/benefit-campaigns-page 
Model article for branch newsletters

The following can be used/adapted for branch communications, e.g. newsletter, website, Facebook etc.

UNISON launches major recruitment campaign

On 11 March UNISON launched a major recruitment campaign to boost our strength in workplaces at a time when public services are under sustained attack from the coalition government. 

General secretary Dave Prentis wants the union to represent thousands of workers who have not joined a union and who have little or no defence against the government’s attack on their jobs.  

He has told UNISON members and activists: “In many workplaces we’re 50% unionised. We should be 100% unionised.”

And he promises that UNISON will do everything in its power to help its activists achieve that saying: “We need to strengthen the union, we need to make sure that the activists are supported and we need to make sure that our members and potential members know that UNISON is there for them.”

The first phase of the recruitment campaign kicked off on 11 March, spearheaded by a national advertising campaign including television adverts, national and local press advertising, online and social media.  

A range of new recruitment materials is available for branches to use in workplaces and the union has reviewed how it processes applications to ensure that people find it quick and easy to join UNISON.

This recruitment campaign is happening against the backdrop of disastrous government policies that Mr Prentis describes as “the most frightening we’ve ever dealt with, more so even than those under Margaret Thatcher.

“Our members are in the eye of the storm. What keeps them awake at night is the worry about losing their jobs, about privatisation and how they can continue to make ends meets after living with a pay freeze that has lasted over three years. 

“As their union, they turn to us to help. And we’ve got to be there for them. So it’s important that we as their union are strong. To be a strong union you have to have growing membership, you’ve got to speak on behalf of the whole workforce, not just a small part of it.

“This is about increasing density, making the union strong, putting the union in a position where it will weather the storm and set a legacy for future public service workers.” 

What you can do

Find out what is happening in your branch and make sure you volunteer with recruiting new members in your workplace. You can put up posters, talk to your colleagues or make sure that our recruitment leaflets are available to non members where you work.

You can find out what resources are available to help on the UNISON website at www.unison.org.uk/recruitment
Social media -Twitter/Facebook
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Get a Twibbon on Twitter and/or Facebook http://twibbon.com/support/join-unison/twitter 
Social media is ideal for promoting this campaign. The hashtag is #JoinUNISON  Try to include www.joinunison.org  

Branches could use Twitter and Facebook and/or their website to include links to the “Essential Cover” TV ad, or maybe make your own branch video, put it on Facebook and Tweet about it. Create Facebook events and share pictures from events and other recruiting and organising activities. Send copies of pictures to Malky Burns or Fiona Montgomery, Joint Comms Officer, for use on the blog. m.burns@unison.co.uk    f.montgomery@unison.co.uk 

Some suggested Tweets, incl some you may have seen already (Insert your branch name instead as appropriate. Try to keep shorter than the full 140 characters where possible to encourage reTweeting and commenting.):

Here's our new #joinUNISON TV advert - Get essential cover + help when you need it at work - from £1.30 a month www.unison.org.uk/recruitment/thetvadvert.asp   

Working a late or early morning shift? Don't forget you can join online 24 hours a day 7 days a week #joinUNISON www.joinunison.org   
With cuts, redundancies, restructuring and outsourcing, now is the time to #JoinUNISON www.unison.org.uk/membership 
Worried about your job? If you work for a private company/vol sector org providing public services #JoinUNISON www.joinunison.org 
Lots of events this week in South Lanarkshire to recruit new members #JoinUNISON www.joinunison.org 

UNISON Forth Valley Health recruited 15 new members today #JoinUNISON www.joinunison.org
Here’s a picture of our newest members in Fife UNISON #JoinUNISON www.joinunison.org 

Lots of new members signing up this week in West Dunbartonshire #JoinUNISON www.joinunison.org
You could Tweet, reTweet, or post on Facebook, about relevant news stories, using the #JoinUNISON hashtag. E.g.

“Women have borne the brunt of the government’s austerity measures" Dave Prentis in Scotsman #JoinUNISON www.scotsman.com/news/uk/study-finds-lower-job-security-and-pay-for-uk-women-1-2826104     
Or maybe your branch has set incentives for membership? Here’s what East Ayrshire are doing…
East Ayrshire Unison ‏@UnisonEastAyr
Branch will donate £5.00 to #ComicRelief for each new member who joins in March up to £100 Call 08001712193 for application form #JoinUNISON
Email signature – you could suggest all members use this in their email signature. It has a clickable link to the join website.

UNISON IS ESSENTIAL COVER joinunison.org
Remember to watch for updates in eFocus and to check the recruitment home page for any new resources www.unison.org.uk/recruitment 
‘Essential Cover’ Recruitment Campaign:
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