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To:
Chief Executives, Directors of Finance, Directors of Human Resources

and Special Health Boards (including NHS National Services Scotland)


Health Service Trade Unions

8 April 2008
Dear Colleague
PAY FOR NHS SCOTLAND STAFF 
I write to confirm the announcement made yesterday by the Cabinet Secretary for Health and Wellbeing, Nicola Sturgeon, in relation to: 

· A proposed three year pay deal for staff covered by Agenda for Change, which incorporates the NHS Pay Review Body recommendation for 2008/09

· The outcome of the Doctors and Dentists Pay Review Body process for the next pay round

Non Medical Staff
On 4 April a proposal for a three-year pay deal was agreed between NHS Employers, the two largest NHS trade unions (Unison and RCN) and the Department of Health.

At that stage the agreed package was for England only, as officials of the devolved administrations were required, as per normal practice, to obtain Ministerial approval for any proposed agreement.  The agreement is also subject to consideration by all trade unions covered by the Agenda for Change agreement.  

On 7 April Nicola Sturgeon, the Cabinet Secretary for Health and Wellbeing announced that the Scottish Government was prepared to sign up to the proposed agreement. 
In relation to the agreement itself, all NHS staff in Scotland covered by Agenda for Change will benefit from a proposed 3 year pay deal which incorporates the NHS Pay Review Body uplift recommendation for 2008-09.

It includes:

· A 2.75% pay rise from 1 April 2008

· A 2.4% pay rise in 2009-10

· A 2.25% rise in 2010-11 (with staff on pay points 1-13 receiving a flat rate payment of £420)
In addition to this, in Year 2 (2009-10) the bottom point of Band 1 of the AfC pay scale will be removed and the top point of Band 5 will be increased by 0.33%.
In Year 3 (2010-2011) the length of the AfC Pay Band 5 will be reduced from 9 to 8 points, with the remaining points spread across the band.    The top point of Band 5 will again be increased by 0.33% and by a further 0.33% in 2011-12.  There will be a flat increase of £420 for staff on AfC pay points 1-13 (equivalent to 2.25% at Band 14, so above that level, this percentage based increase will be applied).

The Scottish Government believe that this deal provides fair and reasonable annual increases for staff.  The fact that it is longer term in nature will assist employers with service and financial planning and will help to create a climate of stability for both employers and staff.
Specifically, the proposed deal will provide improved pay for staff at the lower end of the NHS pay spectrum by both raising the minimum level of pay on year 2 and providing a flat rate rise in Year 3. It also provides benefits for a significant proportion of staff in the middle pay range for improved pay progression arrangements by raising the maximum level of basic pay in pay band 5 over 3 years from 2009.

Finally, the deal includes non-pay elements that include a revised facilities agreement for NHS staff and a work-life balance and wellbeing statement.    Many of the elements of this UK agreement are already custom and practice in Scotland and are the subject of PIN policies.   
The Scottish specific cost estimates indicate that the cost of this proposed deal in Scotland is up to or around 8.0%, over three years.     
As noted above, we understand that the Health Service Trade Unions will shortly be consulting their members about the proposed deal, and depending on the outcome of this consultation exercise, arrangements will be made to ensure that the new rates of pay for 2008-09 are implemented as soon as is practicable.

Doctors and Dentists

The Cabinet Secretary has also accepted the pay uplift recommendations of the Doctors’ and Dentists’ Review Body for 2008-09 in full and without staging.
The main recommendations are as follows:
· A base increase of 2.2% to the national salary scales for doctors and dentists.   (This includes consultants, staff and associate specialists/non-consultant career grades, doctors in hospital training, salaried dentists and salaried general medical practitioners (GMPs).

· Distinction awards and discretionary points to be increased by 2.2%.

· Endorsement of SACDA’s proposal to distribute a further 3 A+, eight A awards and 16 B awards.

· The salary range for salaried GMPs to be increased by 2.2%.

· The supplement for GMP registrars entering training placements on or after 1 April 2008 to be reduced from the current rate of 55% to 50%.

· The GMP trainers’ grant to be increased by 2.2% and the GMP educators’ pay scales should also be raised by 2.2%.

· Doctors engaged in sessional work for community health services and work under collaborative arrangements should continue to set their own fees.

· For doctors and dentists in hospital training, the DDRB recommends that the percentage values of the banding multipliers be maintained at current rates for another year.

· For all other fees and allowances a 2.2% uplift.

The new pay rates for doctors and dentists are effective from 1 April 2008 and arrangements will be made to ensure that the new rates of pay are implemented as soon as is practicable.
If you have any queries about any aspects of this letter please contact Colin McGowan, Head of NHS Pay and Pensions Unit on 0131-244-2281 or e-mail Colin at colin.mcgowan@scotland.gsi.gov.uk
Yours sincerely
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ALEX KILLICK
Deputy Director for Health Workforce
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