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W elcome to Conf erence
from UNISONScotland Covenor Mike Kirby

UNISON National Delegate Corfence will meet weks after
the gopointment of a ne& Prime Ministera novel development in
a long-standing democracy used to electiogeghments.

We look forward with interest to learn if the achitect of nmuch

of New Labour's economic and political model of the last
decadeincluding eform of public sevice deliery, PFlcan adopt
a nav New Labour diection,particularly in domestic andoireign
policy

The Congkrence also meets after considerable political change
the UK. In Scotland a change in political ascendamcthe first
time in ifty years and a minority administration inper.
Similary,inWales a moe traditional Labour minority adminis :
tration will endeaour to govern. While in Northern Ireland the Inside
diverse comnunities came together in coalitiowjth the

restoration of a érm of self gvernment. Who's whq or handy

i . folk to know ... .... 2
The challengeof UNISON will be hov we respond to this nes
plurality in politics in the UKIn Scotland w hae practical Scotland policy guide to
engagement with the range of political p@s. The union has 3| the main Cordrence
had to deal with variations of political cootrand coalition at  depates. . .. ... ... 3

local gpvernment level, but in the majority of UNISON's teenage
years it has assumed that it is dealing with one politicalypar Handy hints dr

That mg require a change in substance and stytedeed, delegats ......... 5

Conference two years ag adopted a majore&port on the
Impact of Deolution, pressed dr by Scotlandafecting policy
development and esources. England marevisit,sooner than it
thought,the issues of delution.

Whether the nav New Labour Garernment will bllow the pro- What's happeningA
fessed Scotland model of co-operation not competitiemains 9uide or new delegates
to be seen.Conference will debate issues of a Ukvernment ~ and old ones who ere
agendasome of which ag devolved. Whatever hgppens in afraid to ask. ... ... 7
Englandand the extent of deeloping paevers in the deolved
administrationsthe UNISON identity is stong.

Did | just miss
something? Coefence
mysteries ewealed . . 6

Conference Briehgs

andWebsiteTeam .. 8
Don’t forget the meeting of Scottish Branches on:

MOND AY 18 JUNE 5.30PM Grand Hotel, Brighton
Light refreshments will be mvided.Conference Creche will be
available until 7.00pm:

(Local Go vernment Branches will also meet at the Grand
Hotel on Satur day 16 June at 5.30)

Mike Kirly
Convenor
UNISONScotland




ScotlandUNISON

Who's whq or handy blk to know

Pat Rowlanc Mike Kirby

Matt Smith

Malcolm Cantello

Dave Prentis

Mike and PatScottish Region Delegates

Mike Kirby andPat Rowland are Scotland’ delegates to Coefence
elected ly the Scottish Council of branches earlier thesayThey are an
essential sowe of inbrmation and fulf a key organisationalale. They can
help yu liaise with other branches anégions thoughout the veek.

They are very goproachable and willdep you right if you need ag advice
They will knov how debates a@ being organisegsho to speak to and,
more importantly, how to get to speakThey will advise on Scottish policy
and will speakdr the Region in debates.

Matt SmithScottish Sea@tary

Matt Smith is Scotlang’top full time oficial leading the union in
Scotland in panership with Mile Kirby,the elected lg corvenor. Matt
has a long and distinguished histdm the trade union meement in
ScotlandHe is treasuer of the Scottisiirade Union Congess and is a
past pesident of the STUC

Malcolm CantellpNational Pesident

Malcolm Cantello is a long-standing union activide joined NALGQ
one of UNISONS three patner unionsjn 1960 and has been a member
of UNISON since its agation in 1993He chaied the uniors smallest ser
vice goup, Transpot, for mary years,and was peviousy vice-pesident of
UNISON, prior to taking up his curent position as pesidentHe is cur
rently an InternaAuditor for West Midlands Special Neetisinspot, a
charity pioviding a dootto-door service funded in large paby Centro.

Dave Pentis,General Seatary

Dave Prentis was elected general setary of UNISON in 2000,took up
the post on 1 Jamary,2001 and wase-elected lastgar

Dave was born and lught up in Leeds andemt to the Uniersity of
London whee he took a B\ in history.This was dllowed by an MA in
industrial elations at the Uniersity ofWarwick.

He is a member of th&e UC General Councithe TUC Executive and the
Trade Union Labour P#y Liaison Committee

Robin HunteyStanding Oders Committee Rep

Robin Hunter is Scotland rep on the Standing Qlers Committee
which sets out the businessrfthe week.He is the souce of inbrmation
on whats ging on and whethergur motion has ap chance!

bhn Sterenson BriefingsTeam Leader

Robin Hunter John Stevensonbhn Ste venson leads thethe Scottish Commanications and Campaigning

Committee team who will issue daibrieings. They will also be updating the
website with most of what@ges out in print so pu can get easy access.
Approach dhn if you need to use anof the navsheet facilities.
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Scotland policy guide on all the main issues

his briefng,compiled ly Scottish Region

delegate and Scottish Ceenor Mike Kirby,
is based on policies set or guidey 8Bcottish
Council. It is intended as a guide to branch
delegates.

It will reflect Scottish Council policy and will assist grouped in topics in half ga
the two Scottish delegates in their discussions andblocks.

negptiations with other egionsthe NEC and the
Standing Qders Committee

The guide cannot mandate Branches whg/ma

have diferent policies.Howewer, it may assist
delegates in taking arverview of Conference

Prioritisation

Of the 130 motions and associated amend
ments submitteddr debate only a £w dozen
are likely to be reached.

A process of prioritisation imolving the
NEC, regions and Self Organised @iips has
seen a range of topics idené&d,with all but
one of Scotland's mferred options (M.59)
gaining suppdar

Business

The order of business will
reflect these priorities and segd
some motionsdrming compos
ites of like subject matters anc

The inal oder of businessn
the second delegates’ mailing
will help you spot when wur
favourite topic is lile to be
head.

Motions prioritised br debate
but not reachedifst time
around will be subject to aa-
prioritisation or Friday after
noon.

Hey Malcolniave you seen

The Dllowing motions a@ Mosl  geqtjang’polig positions?

likely to be debated and shoul
be suppoted with the notable
resewations.....

1& 2 Recruiting and Organising

Organisingrecruitment and etention of mem
bers is the lé-blood of the union.Motion 1
and amendments catirfresourcing and deel-
oping the organising agenddile Motion 2
addresses the giwing and inceasing impdant
issue of bringing migrantaskers into trade
union organisation.

5 Lay Structur e

The changing models of public giee deliery
and the challengesifbranches and seice
groups in the union a addressed in a major

report called 6r by Contrence 2005 (M.5).

Comp A (17-18) 22-23
Collectiv e Bargaining

Pensions a& at the top of the bargaining agen
da with CompA (M.17 +18) raising ethical
concerns of whee our pension funds uest

our money.

Bulying atWork (M.22) and emplgers gowing
use of Sicknes&bsence Blicies (M.23) to

pressue workers ae discussed together with
the dispoportionate use of DisciplingrAction
Against BlackVorkers (M23).

Comp B (27-29) 31-33 Privatisation

The contiruing thieat of privatisation and out
sourcing of public serices is
highlighted in Comp B (M.27-
29 and amendments).

The unanimity of a campaign
programme faltersiyhen
Glasgw City seek egional
activity and demonstrations,
which ae more likely to be
suppoted than the typical
London calldr a "national
demonstration”.

The inceasing masisation of Glasgws idea of aegional
public sevices is challenged il demonsétion
Motion 31 and ScotlandNorthern Ireland and

the North West (M.32 + M.33) urge contua

tion of the Positively Public Campaign and co-
operation not competition in delering eficient

and eféctive sewices.

Continued
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34 Occupational Registration

Registration of occupations has been sup
ported by UNISON to protect userswork-

ers and raise standds. The organisational
and resource challengesf the union ae

addressed

Comp C (38-39)
Housing

As more and moe
tenants goups in
Scotland hee woted

Tension mounts as Gtagg Sam
McCatney gts eady to vote

against stock tranefs,
Comp C (M.38 +
M.39) seeks apturth

option of investment in
social housing.

45 Emplo yment
Rights
While there have been

new individual emplg-
ment rights intoduced

Sam votegind theest join in
with passion as the excitement builfgeq geater collectie

by New Labour we

rights through alrade
Union Feedom Bill
(M.45).

51 World Wide
Public Services
Whatever our struggles

Scotland's Motion 34.

ScotlanduNISON

57 Racism

That over 20,000 wted for BNP in Scotland
should not be dismissed as a mindless minority
They hae political ofice in the Midlands and
other areas of the UK and our oppositionumst

be stengthened (M.57).

63 Global W arming

UNISON Scotland is pmoting a boad trade
union and labour meement coalition to ight
global warming and a UK campaign is calthed f
in Motion 63,with particular objecties.

Comp D (73-75) Trident

Eight motions and amendmenits;luding thee
from Scotland should enseiia debate on con
tinued campaigning againSiraent
Replacementyhich is in our backyarand has
been shavn to hae an aderse eféct upon
public sevice povision and public seice jobs
(Comp D M.73-75).

Comp E (76-77) Health

Composite ENational Health Serice (M.76-

77) has again topped the prioritisation poll and
while Gordon Brown mg hae said that he

has ed-circled healthPFI costs a still a drav

on proper funding.But the compehensie
composite myg attract trifing amendments.
While Motion 79 Mental Health aftesses a
devolved issue whex there is separate legisla
tion in Scotlandmotion 81 on NHS- Scrutin

...and lan feTuriff is &ir caught up to protect cumrent puls
as he fantically aves his car(note lic sewicesmillions in
John fre Edinburgh (behind) hiding thie developing verld
face cos heogthe band line wong.) may only gain access

andAccountability (M.81) includes some uni
versal principles.

85-88 Education

through a heay buden
of economic conditions setybthe developed
world. UNISON nrust assist the pursuit ofey
UN Millennium Deelopment Goals with our sis
ter unions aboad (M.51).

51-52 International
UNISON suppot for the struggles of the
Cuban and Palestinian peoples adiressed

The education debate including Leitchviees
(M.85) and Schools Riew (M.86-88) ae
devolved matters with a diffrent agenda but
the principles of Leitch should be supped
and pesseddr in the curent Scottish Reiew.

90, 94 Civil Rights
Motion 90 callsdr continued work against

in Motions 51 and 52 with trade being seen as Islamophobia and attacks on all civil lifes

a wegon to suppot in one case and a lye
cott tool in the case of Israel/Palestine

(Motion 94).
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99, 102 Pensions

Of a rumber of motions submitted on pensiorns

three topics ae likely to be debatedincluding
Scotland's motion 101 on the campaign to
secue rights of epresentation on pension fund
boards. Other themes will includeestoring
the link between pensions and earnings (M.99)
and access to state pensiarr fart-time work-
ers (M.102).

107-108 Equalities

An action plan to pursue implementation of the

recent Gender Equality Duty is discussed in
motion 106.While welcoming ecent advances
in rights br lesbiangay, bisexual and transgen
der people motion 108 pomotes a Chater

for Change ér LGBT EqualityWith the return
of a degee of self-gvernment to Northern
Irelandmotion 107 seeks toedress some of

the imbalance of equality and loss of fair impact

assessment during the period of elit rule.

111-112 Social Poverty

Is the ggvernment missing itswn targets to
evaluate child peerty? There are 3.4 million

ansvers to that question and motion 111 seeKs

to change the anger.

Developing avareness and campaigning againgt

ViolenceAgainstWomen is pedicated upon
identifying cause as motion 112 demands.

Comp G 121-122 Pub lic Spending

A number of motions on the eview of public
spending will beaflected in Composite G
(M.121-122) which sets out UNISON objec
tives in the drie for efficiency

Comp H (126-127) Eur ope

Ewents and deelopments in Ewope hae major
implicationsdr UNISON members at wrk
and in the comranity and Composite H
(M.126-127) sets out a com@hensie agenda
including opposition to anEuopean constitel
tion.

Blinkin’ lights and points of der
AND A RANGE OF OHER HANDY HINTS

Timing f or speeches is shown by lights on the r os-
trum but even if you dont notice the lightthere is alvays
some bright spark who will shouime’,usualy when
theyre not ageeing with pu.

It can be useful to he an‘escge clause’ ingur speech to
cut to so you can inish on a god note..

The lights mean....

Yellow: means the speak has a miate to .

Red: meanszip the lip’ nov, not after youve made ten mae
points.

Green: means a point of
order has been raised and
will be head bebre the
next speakr.

Points of Or der
You can mee‘next busines&djournment’ ofprivate session’ but
the most used ithat the question be put'.

The Pesident nust put this to Conérence andif caried,
we @ straight to the right of eply,and the wte on the
motion or amendment(The chair can caution therhas
not been enough debaie

You can ony move most points of oder if you haent already
spolen in thedebate

Handy Hints

Card Votes
| If you split your vote, male sue the fgures ad up

| male sue youve SIGNED gur card and the branch
name is on it

| Male sue it is the right mmbeked cad for the wote.

Credentials

| Get your photo in advancePhoto booths ae few
and far betveen.

Consideration

| We hope the Scottish Brielgs will be of use togu.
But for sakty,do not leae paers on the floor

| Don't leave mobile phones on.
| Don't walk in front of the signers.

| Lots of people will be pushing pars and leaflets
at you as ypu come to Conérence Not taking
one does not ma& you a bad person!
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Did | just miss something?

ALLYOU NEEDTO KNOW ABOUT CONFERENCE MSTERIES

fter years of being caught ouyyargn and
sneaky pocedural wheezegpur SiUscoop
brings yu a rough guide to helpou out.

Standing Oders Committee (SOC)
Comprises eps elected ¥ each Region (ours is

Robin Hunter and he’realyy helpful)
and theee from the NEC who organ
ise the oder of businesgomposites
and so on.A r eport will be
issued each morning on the
day’s business and probably
futur e business - this is really
impor tant to understanding
what is going on. Sometimes
their rulings ae challenged but it
rarely males sense to do so since
the committee eflects egions’
priorities.

NEC Positions

Most motions hegent got a chance of

Ok,it was bak in 2005 that

being heatt and will be eferred to
the NEC or somewhere.So it is

competent)To qualify 6r an emergencyt must
hae been impossible to submit the motion
bebre the deadline

Composite

An amalgam of similar motions dna together
into one motion that nobody li&s! Not fair really,
because mancomposites do succeed in cem
bining aeas of agrgement though negtiation.
You will get a composites booklet e
Conference and pobaby new ones issued
throughout the veek.

Suspending Standingders

A super wheeze (needing a dvthirds majority)
often tried to get an outside speakup or do
something that' not on the agendao be awoid-
ed in most cases because it cuts@s ageed
priorities.

Grouped Debates

Where a pile of similar motions and amend
ments ae all moed one after the othetthere is
an all-in debate andewote on them one after

ClywsVilliams pesented the worth looking to see what position

Standing @ess Repdrin a Kilt - .
but woth another look eh? the NEC has taén on your motion.

the other at the end.

Agenda and Priorities

The running oder (you'll get one at Cordrence)
is set after consultation withegions on priorities.
Motions ae giouped into'themes’ to &oid dupli
cation and the risk ofating against what &d
voted for earlier (yes weve done that bedre!).

Fridgy priorities

Come Fridg (oh,come come Fridg),there is a
chance to e-prioritise your pet motion that
was not eachedOn Thursdg, we will circulate
branches with adrm to pick their priorities br
Fridgy afternoonThese will be collated andg
to the SOC which will set out a Friggpm
agenda thateflects (hopefu) Conkrences
wishesThat can be anye-opener!

Emergency motions

Conference has to ete to hear emergency
motions in the ifst place (after the SOC has
decickd it is an emergency and islevant and

Rekrence Back

Repotts,such as the anral report or standing
orders report, are presented to corgrence or
approval.If someone is untpgoy with pait of the
report they can askdr "reference back'mean
ing that committee or werking goup that pe-
pared the report should reconsider that section.

Remittance

When the NEC asksor a motion to be
referred to them - instead of being passed or
defeated - 6r further clarifcation,elaboration,
or investigation.

Scottish delegates

Mike Kirby and Pat Reland ae this years Scottish
Regional delegate¥hey are there to help espe
cially if you want to get into a debate - thall
tell you how, who to seeg and if ypure not cae-
ful (or lucky)what to sg! Sinceely folks,they are
an essential sooe of advicgnformation and help
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What's hapening?

GUIDE FOR NEW DELEGKES (AND OLD ONESWHO WEREAFRAIDTO ASK).

ith up to 2,500 delegates and visitors,

Conference can be a daunting gapect,
especiall if you dont know whats hapening.But
now you will,thanks toSils handy guide

Scotland Meeting

Mondg’s Scotland delegates meetingegilast
minute inbbrmation and discusses Scottish ingtt.
is also wur chance to pushagur issues.

Seating Plan

There should be a seating plan in this padle
traditionally get at least one seat wng - so if
you find yourself sitting on someorgeknegit's
likely to be a mistak

Credentials Bar Code

No this is not a seat sign to get a drinkYour cre-
dential cad has a bar code which will scaouyin.
You must wear the cad at all times/Nearing it at
your waist is not helpful to the scrutineers on the
door, will lead to delgs and maend up with moe
than you expected being scanned!

Conference Guide

This details all motions submitteld.also has
more detailed useful infmation.You will also get
a booklet with composite motiongisted by let-
ters of the alphabet (usuglivith the rumbers of
the motions in brackts).

Speaking, speakers lists, timings

Seatsdr spealers FOR andAGAINST ae
labelled at the font. If in doubt,staff at the
Rostrum Contiol will help

In ary case it is best to tell themoy want to
speak because thiemgy have a list - and with
amendments it is not alays clear which seatoy
should be inlt also helps to speak to the Scottish
Regional Delegatesdit!

Speakrs can speakinly onca a debate (excepbf
the right of reply). Movers get ive mirutes, howe\er,
Conference sometimesaduces this butgu will get
warning to chaingaall those bits gu loved deary
out of your speechSubsequent speaills get thee
mirutes.

Always start your speech by giving your name
and your branch

See pag)5 Dr details on thestrum lightof timing
speehes

Right of Reply
The mover of a motion is allved a Right of
Repy at the end of the debate or befe woting
on an amendment (but not bothYhis is a eply
to points raised in
the debate and can
not be abused ¥
introducing nev
stuff (although man

try it).

Voting

Normally wotes ae
taken by holding up
bright coloued
cards and the
President will
decide whether a
count is needed.

If it is closeor a
major issue is
involved,the chair
can calldr a branc
cad wte. Delegates
can also calof a
cad wote but onl if 10% of us shout out with
voting cads up immediatgl

If this is on an amendmernhe debate is suspend
ed until the esult is knevn.

Branch cadl wotes ae stamped with the ating entt
tlement of your branch and with either FOR or
AGAINST

The corect rumber must be useddr the particular
wvote. As a eminderthis inbrmation is usuall put up
on electionic sceens at either side of thetage

Make sure you use the right card vote.The
Chair will tell you which n umber it is (Special
reminderdr Abedeenshir delegate - you kmevho
you ae...)

The Blantype sometimesaiiis up a
few funnies and Scotland NEC member
Jane Catan looksafed ly this subtitle
h on the big seenWe think she did say
‘Del-byg’ though¥/hat vas that speéc
about again?

Procedure

Like ary other formal meetingConference is run
by a series of rulesThis often seemsery
bureaucratic but the system ensg some sem
blance of oder is lept. The Pesident chairs
Conference and their ruling on grissue isimal.

See page 5 for pstrum lights, points of order and
handy hints...
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Conference brieings and wbsite sevice

he Scottish Commnications It is especiayl useful Award winning team
and Campaigns Committee when changes emerge

along with the Regional delegates, during the veek and

will issue dayt unforseen issues arise

briefings during The team will also

Conference veek.  produce the sheetsof

It is not a‘News’ branches to prioritise

i motions br Frid

sewvice after the afternoon ¥ Jane Aitchison picks up national
ewent (after all : magazine award
you were there),  |n special ciumstances

it is for briefing we can also help with
delegatedebre  typing and commmica
aience Beings gound  the event, tions with branchespress

he Co .
Jreaking exasive head\mSe skeC Howewer. we etc back home
Congrence 1N will issue some Your contact isSiUeditor
special eports as a basiof bhn Steenson who Kate Ramsden picks up national
branch magazinesports back leads the team with Jant magazine award
home Aitchison and Kate

Ramsdenyith other
committee members
helping out too

We will also be updating the
website with most of what ges
out in print SO You can get easy

access. You will find the team in
L the Newsheet aea but
The sewice is also thex to be please do not visit in John Stevenson picks up award -

used ly branches to ppmote
motions within Scottish policy

numbersjt is very busy a wee bit longer ago

NOTES

(Have you noticed booklets do this all the time when they can’t think of alttierngpacé?)
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