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W elcome to Conf erence
from UNISONScotland Covenor Mike Kirby

Its ding, it's the South Coast of England.
It must be time 6r UNISON National Delegate Coefence

The thirteenth National Delegate Coefence will tale place at a
time of increasing tension within Gernment. The last thoes
of Blairas he looksdr the issue which will lag his imprint
upon history, could be a dangeus period or public sewices.

The modernisation drie contirues on sevices and pensionsear
well within target.Any following leadership candidatesviea
either been Blairites ofike Brown the architect or manager of
much of the eform.

A lot of what we expected of the thid term New Labour :
government was included in th&/arwickAgreement ... nuch  INside

has still to be delered.
Who's whaq or handy

National Delegate Coefence will consider these issues and |k to know . . . . . .. 2

others of internal organisatiogpllective bargainindjealth and
sakty, equalities and international trade unionism. Scotland policy guide to

Of the 147 motions and associated amendments submitted !l the main Corérence
experience suggests thatoamd brty motions and composites debates.......... 3.
will be chosendr debate after prioritisation ty NEC, regions
and equality grups. That process has highlighted the themes o
the following pages.With a few exceptions the agenda should
provide a boad consensus.

Did | just miss
something? Coefence
mysteries ewealed . . 6

You will ind a policy summarin this booklet and the What's hgppening?A

Comnunications & Campaigns Committee BingETeam will ~ guide 6r new delegates

keep you updated with dajl brieings at Cordrence and old ones who are
afraid to ask. ... ... 7

Don’t forget the meeting of Scottish Branches on:

MOND AY 19 JUNE 2006 FROM 5.30PM - 7.30PM Conference Briehgs

Merrick Suite , Menzies Carlton Hotel, East Overcliffe, andWebsiteTeam . . 8

Bournemouth Handy hints dér
(at the Conf erence Centr e) delegats ......... 8

Light refreshments will be mvided.Conference Creche will be
available until 7.00pm:

Mike Kirly
Convenor
UNISONScotland
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Who's whq or handy blk to know

Mike and PatScottish Region Delegates

Mike Kirby andPat Rowland are Scotland’ delegates to Coefence
elected ly the Scottish Council of branches earlier thesayThey are an
essential sowe of inbrmation and fulf a key organisationalale. They can
help yu liaise with other branches anégions thoughout the veek.

They are very goproachable and willdep you right if you need ag advice
Pat Rowlanc  Mike Kirby  They will know how debates a& being organisesaho to speak to and,
more importantly, how to get to speakThey will advise on Scottish policy
and will speakdr the Region in debates.

Matt SmithScottish Sea@tary

Matt Smith is Scotlang’top full time oficial leading the union in
Scotland in panership with Mile Kirby,the elected lg corvenor. Matt
has a long and distinguished histdm the trade union meement in
ScotlandHe is treasuer of the Scottisiirade Union Congess and is a
past pesident of the STUC

Matt Smith

ChristineWilde, National Pesident

Christine Wilde is the curent president of UNISONthe highest ka
member positionShe will chair Comfrence thoughout the veek.

She is a midwafwith the Isle oiVight Healthcae Trust. She joined
COHSE in 197&ecoming a shop skeard almost immediatgjand was
elected chair of the branch in 1980. 1988 she joined the NEC of
Christine Wilde  COHSE and has sat on UNISON's NEC sinceatsniation in 1993.

Dave Pentis,General Seatary

Dave Prentis was elected general setary of UNISON in 2000,took up
the post on 1 Jamary,2001 and wase-elected lastgar

Dave was born and lught up in Leeds andemt to the Uniersity of
London whee he took a B\ in history.This was dllowed by an MA in
industrial elations at the Uniersity ofWarwick.

Dave Prentis He is a member of th#UC General Councithe TUC Executive and the
Trade Union Labour P#y Liaison Committee

Robin HunteyStanding Oders Committee Rep

Robin Hunter is Scotland rep on the Standing Qlers Committee
which sets out the businessrfthe week.He is the souce of inbrmation
on whats ging on and whethergur motion has ap chance!

bhn Sterenson BriefingsTeam Leader

Robin Hunter John Stevensondbhn Ste venson leads thethe Scottish Commnications and Campaigns
Committee team who will issue daibrieings. They will also be updating the
website with most of what@ges out in print so pu can get easy access.
Approach dhn if you need to use anof the navsheet facilities.
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Scotland policy guide on all the main issues

his brieing,compiled ly Scottish Region

delegates Mik Kirby and Pat Reland,is
based on policies set or guideg Bcottish
Council. It is intended as a guide to branch
delegates.

It will reflect Scottish Council policy and will assist
the two Scottish delegates in their discussions and
negptiations with other regionsthe NEC and the
Standing Qders Committee

The guide cannot mandate Branches whgyma
hare diferent policies.Howe\er, it may assist
delegates in taking arverview of Conference

The general line is to suppbmotions unless
listed to oppose Comments hge also been
made against imptant issuesdr supportt.

If you need ag help advice or assistance during

Conference do not hesitate to
contact the Scottish Regional
delegates.

Of the 147 motions and associat
amendments submittedxperience
suggests that aund brty motions
and composites will be chosewr f
debateafter prioritisation ty NEC,
regions and equality @ups.

That process has highlighted th
following themesWith a few
exceptions the agenda should
provide a boad consensus.

1-3 RECRUITING & ORGANISING

The impottance of gowing the union is debated in
motions 1- 3.With half an ge to what's hapening
elsavhere in the trade union (merger) mement.
UNISON should seek to sangthen elations with
unions with whom ve work already

Engagement rather than merger or enlargement
may be the message of a composite of motions 2
and 3while motion 1 seeks to maximise the poten
tial for growth in our traditional aeas paticularly
among punger ecruits to public sevice

4 EDUCATION AND TRAINING

Learning and organisingeagssential to gowth.
The oppottunities br learningpresented ly union
membershipprovide benets to the individualthe
union and the emplger. We must also deelop
and refresh the experience of long-standing

representaties.

6 SELF-ORGANISA TION & TUC

The precise ma&up of theTUC General Council
may be a minority spar. Motion 6 adlresses issues
of a General Council consisting ofederated con
ference or accountable to the wholBUC.

UNISON,so farhas takn a longer term vie to
the gopointment of equalitye@presentaties flom
equality cordrences.

This mg be moe than an issue of the "big bears"-cut
ting a deakand something of the diffent stages of
development and pdicipation in equality trade unien
ism acoss the various aliites.

8 BARGAINING

Is aty kind of monitoring of the wrkforce a means
towards a positie end taking up construcev
enablement ordrcing identitation and victimisa
tion? It depends upon the conditions and these ar
addressed in Motion 8.

15-17 HEALTH & SAFETY

The Health & Saty debate nav has a egular
space on the UNISON coefence agenda of 150
submissionghut motion 17 thinks it merits a
special cordrence Mainsteam or sideline?
Conference decides.

While we in the trade unions ine@ase our atten
tion to health and saty matters,

motion 16 states that thex is a
trend in @vernment to dowvnplay.
It mentions the UK gvernment's
wealest proposals on corporate
manslaughtefThe proposals
under consideration at Scottish
Parliament & better.

As we strive for the future pro-
tections,motion 15 seeks the
remembrance of past victims of

workplace tragedies and failings margaret Cook (Falkirk) adopts
a laid back voting style

18-24 PUBLIC SERVICES

Public Serice Rebrm? Eftiency Reiews? Shad
Sewices? Privatisatiol®, and the gvernment,at
WestminsterHolyrood and the other deolved
administrationssgy we want quality public serces.
However, we obvious} disagee on the diection
under Blairincidentalf wasn't Bown the architect?

continued



Fom Rge 3

PFl is cosyl but we can povide potection for
workers (18). Effciency Reiews do not guarantee
that money goes to "the foont line" (20). Shaed
services seemed aogd idea as a means aégist
ing externalisation of s&ices. But with questions
over employment modelspermanency of funding,
terms,conditions and pensionss, this just an
attack on "the back affe"? (21) (29)

BroaderVision of the Futue of quality Public
Sewiceswell-resouiced,democraticalf con

trolled,with public
engagement andell-
trained,motivated and
paid staff a& discussed
in motions 22-24.

Whatever direction we
decide we should 6llow
a trade union path and
not wander off to bllow
the campaigns of others

No they don’t all want to be excused a¥vhich mg be pioposed
once - that's them voting..

- debate

25,26 SOCIAL CARE

The under funding of social egparticularly of the
elderly, reduces the quality of carand leads to the
exploitation of cae workers,particularly migrant
workers.

Free personal car should be ailable and vided ty
competentconfdent.trained and valued staffRecent
legislation (DA 05) fails to understand and dwess
the position in society of people with disabilities.
UNISON's "Bgond the Bariers" campaign ost be
developed.

With tenants expessing opposition and at best
minimal supparfor the all or nothing inestment
and council housing psented ly the government's
externalisation poposalsmotions 21 and 22 tell us
that there is another wg.

Voter enga gement: Whatever our criticisms of
government on these issuesenall fail if oters sty
away or use interim elections to kick theogern-
ment. UNISON must adopt a positisly public
agenda to engage the electorate (27)

35-44 PENSIONS

As we write we're still in dispute @er plans to educe
our works pension entitlementsyhich we pg for,and
the government has just announced that inder to
secue a state pension liekl to earningghe saést
way of presening valugne'll hae to wait and verk
longer br our state persions.

ScotlanduNISON

pended the industrial actiogase until dine to con
clude talks on the LGSiBs likely that a futher
statement to conérence will avertake these
motions.

45,49 RACISM AND ASYLUM

The continuing scourge of racism wasident in

the Ma local gvernment elections in Englandh
Scotland w cannot be complacentWe've wit-
nessed racist attacks on our members airkw and
in the comnunity. It's a trade union issu#lotion

45 calls dr vigilance and action in union activity at
work and in the commnities.

Motion 49 from Scottish branches will seek to
build upon excellent wrk done with the comnu-
nities and Scottish Exutive in potecting the
rights of asylum seeks,particularly childien,and
ensuring a gper caring ole for social cae/work
employees in their pofessional engagement.

51-59 CIVIL RIGHTS

While government has a duty to ptect all residents,
the (proposed) intoduction of cetain measues,ill-
consideed at best,are at worst abuse of pwer and
human rights (51-53)

Attention should be dcussed on deeloping posi
tive rights br young people (54) and ptection of
women (55 and 56) rather than divisiand dis

criminatory legislation and racist practice which
feeds off ignorance and gjudice

66 SPORT
Suppot the London Oympics (66) .......

And the Glasgw Commonwealth Games?....

Let's suppot, but also suppadrthe campaign which
seeks to pewent exploitation of cheply produced
foreign equipment and styl®gds.

70 CHILDCARE

Recent eseach commissionedpUNISON
Scotlandand similar wrk for the Audit
Commission in Englanshows that child cae and
child cae/education wrkers ae undewvalued.

Affordable childca, by confdent,competent and
rewarded workers should be unersal.

75 ECONOMY

The Mach budget and its Neember pe-report
showved a gowth in public expenditur and aspects
of social cag.But at a price of private sector rates
of investmentwhich mean futug cost.

78-82 EDUCATION

While focussing on the arst excesses of Blair's
New Labourism and its impact upon education in

Not surprisingy, the issue again attracts the biggest Englandye know that Treasuy models can impact

number of motions (3536, 39, 4143)
Howe\er, as the statement/agementwhich sus

upon mole progressie social policy in delved
areas.
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86-90,91 HEALTH SERVICE

While the Government talks of commissioning a
patient led NHSits policies feour market based
reform. AgainScotland hasesisted the worst
excessesand eclaimed staff and conditions but
must be way of Treasuy impact upon Scotland's
econony and budgetWe hae powerful trade
union campaigns to run without being sadkinto
the activities of other political gups. In doing
S0 we must protect civil rights (92).

95, 98,99 EMPLOYMENT RIGHTS

Individual rights at wrk have been advanced to
some extent since the change aivgrnment.
Howe\er, these can onl be advanced tiough
greater collectie rights (95).

Scotland and th&omen's Committee assen
particular trade union esponsibility to potect
migrant workers,patrticularly women,patrticularly
in health and social car(98/99)

101-104,111 ENVIRONMENT
NUCLEAR

Having saf,secue,enduring and affdable
power supplies & addressed in 101-104ut

while the gvernment has set up a debate on the

future of enery suppy,aTony Blair speech in
mid-Ma sought to pedetermine maw of the
issues offred for debate in those motions.
Protecting business bafe he @es? Don't be cyn
ical. Might even lead one to supparthe view of
disengagement with politics.

But of course miclear paver production/fuel
should not be linkd to arms poduction and po-
liferation (111) ....unless of cours®y're Iranian
and looking dr similar economic oppdunities to
theWest.

116-117 EQUALITY

YES ...Leads us to the subject of gmoting
equal oppotunities at homeand whether public
bodies hse a duty to set and lead (116/117)

119-120 EUROPE

Euope Pr business ... exploiting the needrf
public sevicespr a Social Ewpe? A "no-brain
er" for the biggest public sgice trade union in
Euope, but we need to vork at it, particularly
with our own members.

121,123, 125,166 INTERNA TIONAL
International solidarity ¥ trade unions can
best be expessed l international solidarity
with our sister trade unions. Listening to
them...assisting them equals UNISON

International DeelopmentFund (121)

This fund is assisting maprojects especiaflin
Palestine As we welcomed guests &m Palestine
General Ederation offrade Unions and the
Israeli ederation Histradut to the STUC iApril,
we should similayl welcome their epresentaties
to UNISON conkrence

We work for a free, independentyiable Palestine
alongside a secerisrael.

(126)We remember the wrds of Navaaf Masalla
the Chairperson of the International Committee
of Histradut at the STUC "I am against the
humiliation of Palestinianssuppot a Palestinian
state”.He also calledar,

“Israel and Palestine to b
together as wrkers..We
are more than neighbourg
(123) Campaigrof aid
and assistanc¢aot linked
to conditions set ly
"developed countries".

While recognising the
rights of migrant werkers
and the benéfs they
bring,we must be way of
the aderse eféct of their

migration upon their
indigenous countries
(125).

129/130/131 VENEZUELA

The nev government of Hug Chaez in
\Venezuela and its imptance br emergent pok
tics of other states in théndean Continent a
addressed in motions &mWales and others
including Edinburgh.

Howe\er, our solidarity should be raised thugh
broad-based organisations campaigning within
UNISON's criteria or afiliations.

145 BRANCH FUNDING and f inally ...
It wouldn't be conérence ...... it wouldn't be a
Scottish briehg without mentioning mone

If you manage qur branch membershipecords
at the branchyou'll see the merit in Glaggv's
amendment.It's not profligate (... askahn
Stevenson...) but it will gig you the resources to
pay for the organisational duties whichve
passed to gur Branchso sgs Mile Kirby, Chair
Glasgw City BranchAKA Scottish Corenor.

Conference Glasgow 2005: As if one Bob
Revie wasn’t enough!
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Did | just miss something?

ALLYOU NEEDTO KNOW ABOUT CONFERENCE MSTERIES

fter years of being caught ouyyargn and

sneaky pocedural wheezegpur SiUscoop
brings pu a rough guide to helpgu out.
Standing Oders Committee (SOC)

Comprises eps elected ¥ each Region (ours is

Robin Hunter and he’realyy helpful)
and theee from the NEC who organ
ise the oder of businesgomposites
and so on.A r eport will be
issued each morning on the
day’'s business and probably
futur e business - this is really
impor tant to understanding
what is going on. Sometimes
their rulings ae challenged but it
rarely males sense to do so since
the committee eflects egions’
priorities.

NEC Positions

Most motions hegent got a chance of

Not how Clytus Williams has

being heat and will be eferred to

usually presented Standing OrH@dNEG or somewhere.So it is
Committee Reports - but it wagvorth looking to see what position

Glasgow.

the NEC has tadén on your motion.

Agenda and Priorities

The running oder (you'll get one at Cordrence)
is set after consultation withegions on priorities.
Motions ae giouped into'themes’ to &oid dupli
cation and the risk ofating against what &d
voted for earlier (yes weve done that bedre!).

Fridgy priorities

Come Fridg (oh,come come Fridg),there is a
chance to e-prioritise your pet motion that
was not eachedOn Thursdg, we will circulate
branches with adrm to pick their priorities br
Fridgy afternoonThese will be collated andg
to the SOC which will set out a Friggpm
agenda thateflects (hopefu) Conkrences
wishesThat can be anye-opener!

Emergency motions

Conference has to ete to hear emergency
motions in the ifst place (after the SOC has
decickd it is an emergency and islevant and

competent)To qualify 6r an emergencyt must
hae been impossible to submit the motion
bebre the deadline

Composite

An amalgam of similar motions dna together
into one motion that nobody li&s! Not fair really,
because mancomposites do succeed in cem
bining aeas of agrgement though negtiation.
You will get a composites booklet e
Conference and pobaby new ones issued
throughout the veek.

Suspending Standingders

A super wheeze (needing a dvthirds majority)
often tried to get an outside speakup or do
something that' not on the agendao be awoid-
ed in most cases because it cuts@s ageed
priorities.

Grouped Debates

Where a pile of similar motions and amend
ments ae all moed one after the othetthere is
an all-in debate andewote on them one after
the other at the end.

Rekrence Back

Repotts,such as the anral report or standing
orders report, are presented to corgrence or
approval.If someone is untpgoy with pait of the
report they can askdr "reference back'mean
ing that committee or werking goup that pe-
pared the report should reconsider that section.

Remittance

When the NEC asksoff a motion to be
referred to them dr further clarifcation,elabo
ration,or investigation.

Scottish delegates

Mike Kirby and Pat Reland ae this years Scottish
Regional delegateShey are there to help (in
seats at the back of the halspeciall if you
want to get into a debate - thell tell you how,
who to see and if ypute not caeful (or lucky),
what to sg! Sinceely folks,they are an essential
source of advicgnformation and help
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What's hapening?

GUIDE FOR NEW DELEGKES (AND OLD ONESWHO WEREAFRAIDTO ASK).

ith up to 2,500 delegates and visitors,

Conference can be a daunting
prospectespeciall if you dont know whats
hgopening.But now you will,thanks toSiUs
handy guide

Scotland Meeting
Mondy’s Scotland dele
gates meeting gi¢ last
minute inbbrmation and
discusses Scottish inplit.
is also wur chance to
push wur issues.

Seating Plan

There should be a seating
plan in this packWe tra-
ditionally get at least one
seat wong - so if pu find
yourself sitting on some
ones kneeit's likely to be
a mistake.

Credentials Bar

Stephanie Herd looking down oCode
herself, looking down on....

No this is not a seat sign
to get a drink.Your credential cad has a bar
code which will scanay in. You must wear the
cad at all times/Nearing it at pur waist is not
helpful to the scrutineers on the dopwill
lead to delgs and myend up with moe than
you expected being scanned!

Conference Guide
This details all motions submittdtialso has
more detailed useful iafmationYou will also get

howe\er, Conference sometimesaduces this
but you will get warning to chaingaall those
bits you loved deary out of your speech.
Subsequent speaills get thee minutes.

Always start your speech by giving your
name and your branch

See pag 8 Dr details on thestrum lightof
timing speées

Right of Reply

The mover of a motion is alleved a Right of
Repy at the end of the debate or befe
voting on an amendment (but not both).
This is a eply to points raised in the debate
and cannot be abused/bntroducing nev
stuff (although mantry it).

Voting

Normally wotes ae talen by holding up
bright coloued cads and the Resident will
decide whether a count is needed.

If it is closeor a major issue is wwlved,the
chair can calldr a branch cad wote.
Delegates can also calirfa cad vote but
only if 10% of us shout

out with voting cads
up immediatel.

If this is on an amend
ment,the debate is
suspended until the
result is knavn.

Branch cadl wotes ae
stamped with the eting
entitlement of pur

) . I branch and with either
a booklet with composite motion$isted ly let Jane Carolan (NEC speaker on

ters of the alphabet (usuglvith the rumbers of
the motions in bracéts).

Speaking, speakers lists, timings

Seatsdr spealers FOR andAGAINST ae
labelled at the fnt. If in doubt,staff at the
Rostrum Contol will help

In ary case it is best to tell themoy want to
speak because thigmg hae a list - and with
amendments it is not alays clear which seat
you should be inlt also helps to speak to the
Scottish Regional Delegaterst!

Speakrs can speaknly onca a debate (except
for the right of reply).Movers get ive mirutes,

FOR orAGAINST
The corect rumber st

lots of things) eyes the twin
mikes suspiciously

be useddr the patticular vote. As a emindey
this inbrmation is usuafl put up on electonic
screens at either side of thetage

Procedure

Like ary other formal meetingConference is
run by a series of rulesThis often seems
very bureaucratic but the system ensag
some semblance of der is kept. The
President chairs Coefence and their ruling on

ary issue isifial.

See page 8 for pstrum lights, points of order

and handy hints...
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Conference brieings and wbsite sevice

he Scottish Commnications and
Campaigns Committe@long with the
Regional delegatesill
issue dayl brieings during
Conference week.

It is not a'News’ sewice
after the event (after all
you were there),it is for
briefing delegatebebre
the event.

Howewer, we will issue
some specialaports as a

John prepares a bulletin while Jane posésdsis ér branch magazine
Inset: Bernard Kamya who was at the pql@ports back home

We will also be updating theeabsite with most

of what gres out in print so pu can get easy
access.

The sewice is also thex to be used g branch
es to promote motions within Scottish policy

In special ctumstances @ can also help with
typing and commmications with branches,
press etc back home

Your contact isSiUeditor bhn Steeenson who
leads the team with Jarétchison and Bernar
Kanya,with other committee members helping
out too.

You will find the team in the Nessheet aea
but please do not visit inumbersijt is very
busy

Blinkin® lights and points of der

AND A RANGE OF OHER HANDY HINTS

Timing 6r speeches is shvan by lights
on the rostrum....

...but even if you dont notice the light,
there is alvays some bright spark who
will shout'time’,usua¥y when thg're not
ageeing with pu.

It can be useful to he an‘escge clause’ in
your speech to cut to so gu can ihish on
a god note..

The lights mean....

Yellow: means the spe&k has a minte
to go.

Red: meanszip the lip’ nev, not after
youve made ten mae points.

Its not all toil at Green: means a point of ater has been
Conérence and you cahraised and will be hedrbebre the next
unwind at Celtic Night |-spealer.

just lik Hameed and
John lasteyr Best Points of Or der
caption wins a prize!

You can mee‘next businessdjournment’ or
‘private session’ but the most usedtigt the question be put'.

The Pesident nust put this to Conérence andif car
ried,we g straight to the right of epl,and the wte on
the motion or amendmen{The chair can caution ther
has not been enough deba}e

You can ony move most points of oder if you haent
already spokn in thedebate

Handy Hints

Card Votes

| If you split your vote, male sure the
figures adl up

male sue youve SIGNED gur card

| and that the branch name is on it.

Credentials

| Get your photo in advance”hoto
booths ae few and far betveen.

Consideration

| We hope the Scottish Brigfgs will be
of some use to gu.But for sakty,do
not leare papers on thefloor.

| Don't leave mobile phones on.
| Don't walk in front of the signers.

| Lots of people will be pushing pers
and leaflets atqu as yu come to
Conference Not taking one does not
male you a bad person! Ifou took
them allyou would be lile a walking

rain-brest aryway.
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