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W elcome to Conf erence
from UNISONScotland Covenor Mike Kirby

It is almost 15 gars since one of the parers which érmed
UNISON had their main coefence in Glasgwv. We knov mary
delegates will adrady hge been hee for service goup and self
organised grup conérences but v now look forward to
welcoming them all to the main carkence

| hope this delegates handbook will help old and/ne
delegates al&find their way through the agenda and the
proceduees this veek.Pleasedel free to contact pur regional
delegatesKarie Murply or me, if you need ag advice

As usualScotland will be co-hosting the International Ralh
Monda nightgiving delegates a chance to hear trade union ajnside

labour morement guests &m armund the world and discuss

iIssues with them. Who'’s whq or handy

Scotland alays plgs a major périn debates and organisation glolk toknow ... 2

Conference and thisegar is no exception with seral issues

Scotland polic ide to
from Scottish branches being prioritiseat lebate policy gul

all the main Cordrence
A lot of what we expect fom a third term ne~ Labour debates.......... 3.
Government was included in th&/arwickAgreement betveen

Labour and the unions and this will be underlinecotnghout ~ Did | just miss
the week. something? Coefence

. . L mysteries ewealed . . 6
You will ind a policy summarin this booklet and the

Communications & Campaigns Committee BingkTeam will What's hppening?
keep yu updated with dayl brieings at Cordrence guide 6r new delegates
Don’t forget the meeting of Scottish Branches on: and old ones who re
afraid to ask. ... ... 7
MOND AY 20 JUNE 2005 FROM 5.30PM - 7.30PM
MOAT HOUSE HO TEL, GLASGO W Conference Brieihgs
(at the Conf erence Centr e) andWebsiteTeam .. 8
Your car d votes will be a vailable at the meeting. Light Handy hints dr
refreshments will be mvided.Conference Créche will be delegats ......... 8

available until 7.00pm:

Mike Kirly
Convenor
UNISONScotland
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Who'’s whaq or handy blk to know

Karie Murphy Mike Kirby

Matt Smith

Pauline Grant

Dave Prentis

Mike and KarieScottish Region Delegates

Mike Kirby andKarie Murph y are Scotland delegates to Coefence
elected ly the Scottish Council of branches earlier theayThey are an
essential sowe of inbrmation and fulf a key organisationalale. They can
help yu liaise with other branches anégions thoughout the veek.

They are very goproachable and willdep yu right if you need ag advice
They will know how debates a& being organise#ho to speak to and,
more importantly, how to get to speakThey will advise on Scottish policy
and will speakdr the Region in debates.

Matt SmithScottish Sea@tary

Matt Smith is Scotland’top full time oficial leading the union in
Scotland in panership with Mile Kirby,the elected Ig corvenor. Matt
has a long and distinguished histdm the trade union meement in
ScotlandHe is treasuer of the Scottisilrade Union Congess and is a

Pauline GrantNational Pesident

Pauline Grant , assistantegistrar at the Unigrsity of Sussexs the cur
rent president of UNISONthe highest ka member positionShe will chair
Conference thoughout the veek.

Pauline was a member of NALGOrf25 years and was elected to the
union's national eacutive council in 1988\ long-standing member of the
Labour Paty, Pauline sits on empjment tribunals in Brighton.

Dave Peentis,General Seatary

Dave Prentis was elected general setary of UNISON in 2000,took up
the post on 1 Jarary,2001 and wase-elected this gar

Dave was born and lwught up in Leeds andemt to the Uniersity of
London whee he took a B\ in history.This was déllowed by an MA in
industrial elations at the Uniersity ofWarwick.

He is a member of th&e UC General Councithe TUC Executive and the
Trade Union Labour P&y Liaison Committee

Robin HunteyStanding Oders Committee Rep

Robin Hunter is Scotland’ rep on the Standing @ers Committee
which sets out the businessrfthe week.He is the souce of inbrmation
on whats ging on and whethergur motion has ap chance!

bhn Sterenson BriefingsTeam Leader

Robin Hunter John Stevensondhn Stevenson leads thehe Scottish Commnications and Campaigning

Committee team who will issue daibrieings. They will also be updating the
website with most of what@es out in print so pu can get easy access.
Approach dhn if you need to use anof the navsheet facilities.
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Scotland policy guide on all the main issues

his brieing,compiled ly Scottish Region dele

gates Mik Kirby and Karie Murpis based on
policies set {p Scottish Council and a briey
goproved by Scottish Council earlier in thesgr It
is intended as a guide to branch delegates.

It will reflect Scottish Council policy and will
assist the tw Scottish delegates in their diseus
sions and negiations with other regionsthe
NEC and the Standing @ers Committee

The guide cannot mandate Branches whq imae
different policies.Howe\er, it may assist delegates
in taking an eerview of Conkrence The general
line is to suppar motions unless listed to oppose
Comments hee also been made against imiamt
issuesdr suppott.

If you need ag help advice or assistance during
Conference do not hesitate to contact the
Scottish Council delegates.

The twelfth National Delegate Coafence will
take place one month after a general election.
The period leading up to that electionwgdhe
union in god form with the re-election of Dae
Prentis as General Sestary, with 75% suppar

of the those wting,an overwhelming wte to
continue the political fund and a massiote to
deend public serice pensionsyith the threat
of multi union action.

A lot of what we expect fom a
third term New Labour
Government was included in th
WarwickAgreement. The chal
lenge will be to secwer delivery
and engage to influence the
developing debate on the futer
of public sevicesas determined
by the UK gvernment,devolved
administrations and Eape.

The National Delegate
Conference will deelop these
themes and others of internal

signiicanceacross organisation
and collectie bargainingerms and conditions,
pensions and health & s#f in adlition to an
unusual well laden section in international
trade union and social solidarity

With the few exceptions highlightethe agenda
should povide bioad consensus.

IMPLEMENT ATION OF
NATIONAL RECR UITMENT
STRATEGY

MOTIONS 1,2,4

The Recruitment and Organising Strayeg
(1) plans organisingif growth around key
campaigns and thesk role of shop stev-
ards in this is deeloped ly Edinburgh City
Branch (2).

Amendments fomWales and Edinburgbdus
on financial and organisational suppaevhich
branches can access iegionsand recognise
particular issues in the Comuamity and
\Voluntary Sector which the Scottish
Committee is curently addressing.

A further motion from Greater London (4) in
organising migrant evkers would build upon
the work pioneered in Scotland with the
Overseas Nurses Netark.

IMPROVED REPRESENTATION
MOTIONS 6-9

The challengeof the union of
responding to the changing
shape of the deliery of public
services is ta&n up in motions
6-9 with the North West deel
oping aVoman's Place in the
union (9) and ScottisWater (7)
callingdr a transpotable mem
bershipOther supericial or
spurious motions in this sectio
are unlilely to be debated.

COLLECTIVE BARGAINING
MOTIONS 18-42

Collective Bargaining issues fdebate include
P&, RensionsHealth & Sadty and Equalities.
Tackling various discriminatpipay systemsopf
genderrace and age aradiressed with
Glasgw calling ér increases in the National
continued
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MinimumWage targets (18galthough this was

the subject of a full consultation prior to a

submission to the Lw Pgy Commissionand

Edinburgh an inelase in paternity lea pa

(20). But (19) the inclusion ofprentices mgl
be a demand too far at

this stage of opposing
wage 6r age debates.

Pensions provide the
largest single raft of policy
motions whee 21,24, 26,
29,30 and 33 seek to
deknd curent provision,
review the need ér a

more portable pension in
the light of changing séces (29).Scotland's
motion (31),which seeks grater worker patrtici-
pation and contol of pension funds if these
issues a to be fully pursuedwill be talen up at
conkrence with a presentation on thé\merican
trade union experience

Amendments fom Glasgw Local
Government and others will seekegular up-
dates on the Bnsions Relew in case futher
action is equired of the membership

Current policies onLone W orking,
Bullying, Sickness Absence and Equalities
are developed in 25 - 42.

REORGANISA TION OF PUBLIC
SERVICES
MOTIONS 44-47

Schemes to mtect members subject to exter
nalisationprivatisation and tranef are in 44-47.
The question is whether thead! a geat deal
which will merit prioritisation and debate

PUBLIC SERVICES
MOTIONS 48-61

The section 48-58 and picularly 48,amended
and updated to tak account of ecent gvern-
ment announcements on the batier workforce,
eficiency eviews (50) and call®f renationalisa
tion of utilities (58) ae more likely to be priori
tised br debate Also in this categry are
Privatisation of Education (59) and\Bping a
UNISONVision of the NHS (61).

POLITICAL INFLUENCE
MOTIONS 62-64

In criticising the N&v Labour Goarernment's
maniésto, the NEC (62) sets out a UNISON
agendayhich will be augmented in someeas
by Scotland an¥orkshire and Humberside .g.
more on combating child perty and teenage
social exclusiorHowever motion 63
(WarwickAgreement) is a thiyl weiled attack
on the union's pproach to critical engagement
with government,which was ehearsed  the
candidates in the General Setarry Election.
If not amended to tad& account of eayl deliv
ery of Warwick eg.two-tier workforce, it
should be opposed.

Motion 64 on Blitical Fund Reew could be
amended in the light ofesounding etention
results fom UNISON and other unions.

RACISM AND ASYLUM
MOTIONS 65,69

The NEC callsdr a rejection of the BNP (65)
and esoles to contirue the union's anti-racist
work at its core activities. As Congkrence is in
Scotlandit is gopropriate that Scotland cen
demns the practices at Dungg (69),0ne of the
UK detention centes located in Lanarkslkir

CAMPAIGNING

MOTIONS 70-94

The plethora of issues &ered by the cam
paigning parof the agenda will obviousbe
radicaly afected ly the prioritisation pocess
which should see theoflowing topics float to
the surface

Civil Liber ties and the end to detention with
out trial (70);No 2 ID (75) which mg merit
Scottish amendment to highlight the impact of
devolution and the Scottish Exutive's commit
ment (sic) not to equire ID to secue access to
public sevices eg.health unlik Westminster
extending the demands on emptoent rights
(82 & 83) which hae not progressed in the sec
ond New Labour term of ofite and raising the

profile of work-life balance (88). _
continued
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The varying peceptions of the impact of a
Single Equality Act (93);and updating advice
on domestic violence (94) as a trade union
issuewhere Edinburgh City Branch seek
recognition of the position in Scots'waand to
remove the stigma of hopelessness veywed

by "victims" to "those experiencing domestic
abuse"are also in this section.

EUROPE
MOTION 96

Scottish Council'secent resolutionwhich
feared the consequences of adopting the
Eulopean Constitutiondr the future of pub
lic sewicesjs encasulated in the NEC
motion 96,which callsdr this debate and
position to be ppmoted amongst the mem
bership and mas widel,.

INTERNA TIONAL SOLID ARITY
MOTIONS 112-132

The variety of topics ceered by the 24
motions submitted on international trade
union and social solidarity e@mll worthy, but
will be afécted ly prioritisation and the ligly
few are around:

112 Irag which reflects what the Scottish
Committee head from IragiTrade Union visi
tors to Scotland in Octobemith the adli-
tional demand of wrking or the withdrawal
of British troops:

120 Palestine, recognisingecent political

The call or an incease in egional lg activity
funding (138 - oppose) is supierdly attrac
tive,but should be viered against theaport
being pepaed by the NEC as aesult of a
Scottish motion to '04 Cordrence There
will be an interim eport in 2005 and aimhal
in 2006 with results or lay activity and
resourcing the egions and setice goups,to
take account of deolution.

CONFERENCE
MOTION 139
At the end of another CordrenceAgendayvith

its repetition of debate and poligiongside the
demanddr more

5

regional esouces,
we find the callér a
review of the eficien
cy of anmial conér-
ences fom Northern
Ireland (139).t
desewes a hearing
and a eport to 2007.
Where the Lambeth
amendment seeking
regular eports of

action on decisions is helpftile Somerset
amendment wuld rip out an essential paof
the Review.

RULES
Rulesrules,rules ae the essential ingdient

changes and its centrality to peace and justice?f an anorak’s agenda/jost ae "tidying up"

in the Midlle East and the erld;

Make Poverty Histor y (127-129) is the
major trade union international issue as the
G8 meets in Gleneagleand UNISON was
instrumental in a major coafence on
SouthernAfrica in 2004 to verk with regions
afected ly HIV/Aids (132)a theme which
the convenor and seagtary brought back
from a visit to SouttAfrica.

FINANCIAL MANA GEMENT
MOTIONS 137138

Mary branches emplpstaff and the mvision
of a pgroll sewvice is impotant but can be
provided ty banks without equiring HQ
intervention (137).

with the exception of (8) - which was adopt
ed by Scottish Council inébruary last yar

But oppose (3). Why should a self-organ
ised goups hae greater access to coaf-
ence agenda than agion?

Biannual branch elections (15) ma
reduce an accountabiljtyhich is a principle
not necessaml translated into practice in a
universal eview at branchyegional or NEC
level (oppose).

Fixed penalties in disciplinar y cases
(19 & 20) my seem supeitially attractive
and at one with judicial pcedures,but we
deal with diférent standads of pioof and
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Did I just miss something?

ALLYOU NEEDTO KNOW ABOUT CONFERENCE MSTERIES

fter years of being caught ouyyhargpn and
sneaky pocedural wheezegpur SiUscoop
brings yu a rough guide to helpou out.

Standing Oders Committee (SOC)

Comprises eps elected ¥ each Region (ours is
Robin Hunter and he'really helpful) and ttee
from the NEC who organise

the order of businesgom-
posites and so onA r eport
will be issued each
morning on the da y’'s
business and probably
futur e business - this is
really impor tant to
understanding what is
going on. Sometimes their
rulings ae challenged but it
rarely males sense to do
so since the committee

reflects egions’ priorities.

NEC Positions

Most motions hgent got a chance of being her
and will be eferred to the NEG or somewnhere.So
it is worth looking to see what position the NEC
has takn on your motion.

Agenda and Priorities

The running oder (you'll get one at Cordrence)
is set after consultation withegions on priorities.
Motions ae gouped into'themes’ to &oid dupli
cation and the risk ofating against what ed
voted for earlier (yes weve done that badre!).

Fridgy priorities

Come Fridg (oh,come come Fridg),there is a
chance to e-prioritise your pet motion that
was not reachedOn Thursdg, we will circulate
branches with adrm to pick their priorities br
Fridey afternoonThese will be collated andg
to the SOC which will set out a Friggom agen
da that eflects (hopefu) Conkrences wishes.
That can be anye-opener!

Emergency motions

Conference has to ete to hear emergency
motions in the ifst place (after the SOC has

deciced it is an emergency and islevant and
competent)To qualify 6r an emergengyt must
have been impossible to submit the motion
bebre the deadline

Composite

An amalgam of similar motions dna together
into one motion that nobody ligs! Not fair reall,
because mancomposites do succeed in cem
bining aeas of agrement though negtiation.
You will get a composites booklet mie
Conference and pobaby newv ones issued
throughout the veek.

Suspending Standingders

A super wheeze (needing a tvthirds majority)
often tried to get an outside speakup or do
something thas$ not on the agendao be aoid-
ed in most cases because it cutsasy ageed
priorities.

Grouped Debates

Where a pile of similar motions and amend
ments ae all mored one after the otherthere is
an all-in debate andewote on them one after
the other at the end.

Retrence Back

Repoitts,such as the anral report or standing
orders report, are presented to cordrence or
gpproval.lf someone is unhmoy with patt of the
report they can askdr "reference back'mean
ing that committee or wrking goup that pe-
pared the report should reconsider that section.

Remittance

When the NEC asksor a motion to be
referred to them br further clarifcation,elabe
ration,or investigation.

Scottish delegates

Mike Kirby and Karie Murphate this years
Scottish Regional delegatdhey are there to
help (in seats at the back of the hadiypeciajl
if you want to get into a debate - thell tell you
how, who to seg and if yure not caeful (or
lucky),what to sg! Sinceely folks,they are an
essential sowe of advicgnformation and help
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What's haopening?

GUIDE FOR NEW DELEGKS (AND OLD ONESWHO WEREAFRAIDTO ASK).

ith up to 2,500 delegates and visitors,

Conference can be a daunting
prospectespeciayl if you dont know whats
happening.But nov you will,thanks toSils
handy guide

Scotland Meeting

Monda’'s Scotland delegates
meeting gigs last minte
information and discusses
Scottish inputlt is also yur
chance to pushagur issues.

Seating Plan

There should be a seating
plan in this packWe tradk
tionally get at least one seat
wrong - so if yu find yourself
sitting on someone’kneegit’s
likely to be a mista&

Credentials Bar Code

No this is not a secst sign to get a drinkYour
credential cadl has a bar code which will scan
you in. You must wear the cad at all times.
Wearing it at pur waist is not helpful to the
scrutineers on the dogrwill lead to delgs and
may end up with moe than yu expected
being scanned!

Conference Guide

This details all motions submittdtlalso has
more detailed useful infmation.You will also get
a booklet with composite motionfisted ty let
ters of the alphabet (usualivith the rumbers of
the motions in brackts).

Speaking, speakers lists, timings

Seatsdr spealers FOR andAGAINST ae
labelled at the font. If in doubt,staff at the
Rostrum Contiol will help

In ary case it is best to tell themoy want to
speak because themgy have a list - and with
amendments it is not alays clear which seat
you should be init also helps to speak to the
Scottish Regional Delegatest!

Speakrs can speaknly onca a debate (except
for the right of reply).Movers get ive mirutes,
howe\er, Conference sometimesaduces this
but you will get warning to chaingeall those
bits you loved deary out of your speech.

Subsequent speats get thee mintes.

Always start your speech by giving your
name and your branch

See pag 8 br details on thestrum lightof
timing speées

Right of Reply

The mover of a motion is allaved a Right of
Repy at the end of the debate or befe wot-
ing on an amendment (but not both}his is
a reply to points raised in the debate and
cannot be abusedybintroducing nev stuff
(although mantry it).

Voting

Normally wotes ae talen by holding up
bright coloued cads and the Resident will
decide whether a count is needed.

If it is closeor a major issue is wolved,the
chair can calldr a branch cad wte.
Delegates can also cadrfa cad vote but
only if 10% of us shout out withoting cads
up immediats}.

If this is on an amendmernhe debate is sus
pended until the

result is knavn.

Branch cadl wtes
are stamped with
the woting entitle
ment of your
branch and with
either FOR or
AGAINST

The corect num-

ber must be useddr the patticular wote. As a
reminderthis inbrmation is usuafl put up on
electronic sceens at either side of thetage

Procedure

Like ary other formal meetingConference is
run by a series of rulesThis often seems
very bureaucratic but the system ensas
some semblance of der is kept. The
President chairs Coefence and their ruling on
ary issue isifial.

See page 8 for pstrum lights, points of order
and handy hints...
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Conference brieings and wbsite sevice

he Scottish Commnications and
Campaigns Committe@long with the
Regional delegatesill
issue dayl brieings during
Conference week.

It is not a’'News’ sewice
after the event (after all
you were there),it is for
briefing delegatebebre
the event.

Howe\er, we will issue
some specialaports as a

Jane and John slog away at last year's basis ér branch magazine
Conference (well one of them does!)  reports back home

We will also be updating theebsite with most

of what gpes out in print so pu can get easy
access.

The sewice is also ther to be used i branch
es to promote motions within Scottish policy

In special ccumstances & can also help with
typing and commmications with branches,
press etc back home

Your contact isSiUeditor bhn Steenson who
leads the team with Jarétchison as depute
Bernad Kanya is also on the team with other
committee members helping out too

You will find the team in the Nessheet aea
but please do not visit inumbersijt is very
busy

Blinkin’ lights and points of der

AND A RANGE OF OHER HANDY HINTS

Timing br speeches is shlvan by
lights on the ostrum....

...but even if you dont notice the lightthere is
always some bright spark
who will shouttime’,usu
ally when theg/re not
ageeing with pu.

It can be useful to he an
‘escpe clause’ ingur
speech to cut to sogu
can inish on a god note..

The lights mean....
Yellow: means the spe&k has a miate to .

Red: meanszip the lip’ nev, not after youve made
ten more points.

Green: means a point of ater has been raised
and will be heat bebre the next speads.

Points of Or der

You can mee‘next busines&djournment’ ofprivate
session’ but the most usedtisat the question be put’.

The Pesident nust put this to Conérence and,
if caried,we ¢ straight to the right of eply,and
the wote on the motion or amendmen{The
chair can caution ther has not been enough
debate)

You can ony move most points of oder if you
hasent already spokn in thedebate

Handy Hints

Card Votes

| If you split your vote, male sure the
figures adl up

| male sue you've SIGNED gpur card

| and that the branch name is on it.

Credentials

| Get your photo in advancePhoto
booths ae few and far between.

Consideration

| We hope the Scottish Brigfgs will be
of some use to gu.But for sakty,do
not leare papers on thefloor.

| Don't leave mobile phones on.
| Don't walk in front of the signers.

| Lots of people will be pushing pears
and leaflets atgu as yu come to
Conference Not taking one does not
male you a bad person! Ifou took
them allyou would be lile a walking

rain-brest aryway.
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WATCHITHECRANH OWER
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